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Housekeeping

This webinar is being recorded.

Slides and recording will be sent to you after the
webinar concludes.

In the event of technical difficulties, please bear
with us!

If you have a question, please use the Q&A button
at the bottom of your screen, and we will be taking
breaks periodically to answer your questions.
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Disclaimer

These materials were prepared solely for the purpose of general education. They are
distributed with the understanding that Insero & Co. CPAs, LLP and its Partners and
employees are not engaged in rendering legal, accounting, or other professional service
as part of this presentation. Statements and opinions are those of the presenters or
participants only. This presentation may be recorded and published without further
notice.

The information contained herein is general in nature and based on authorities that are
subject to change. Insero & Co. CPAs, LLP guarantees neither the accuracy nor
completeness of any information and is not responsible for any errors or omission, or for
results obtained by others as a result of reliance upon such information. Insero & Co.
CPAs, LLP assumes no obligation to inform the reader of any changes in laws or other
factors that could affect information contained herein. This publication does not, and is
not intended to, provide legal, tax or accounting advice, and readers should consult their
advisors concerning the application of laws to their particular situation.
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The STRUGGLE

happening in your
organization based on a
quick review of a statement
of financial position and
statement of activities; and
a brief narrative from your
finance presenter. J

Interpreting what's @
69 o
o

T
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Critical Considerations

~ INSero&co

What decisions
need to be made in
regards to individual

programs?

Where are we
compared to

budget?

How can funding
be increased?

What can we do to
improve the
financial stability of
our organization?

How do we align
with the strategic
plan?
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Company ABC
Statement of Financial Activities

Apr - Mar 19 Apr - Mar 18 % Change

Ordinary Income/Expense
anaar "
4200 - Special Events |

4250 - Special Events Income [Expense)

7410 - Special Event Expense 0798054 6766030 -30,320.24
a e m e n o 4250 - Special Events Income (Expense) - Other 273,8912.22 257 27754 16,634 28
Total 4250 - Special Events Income (Expense) 175,022 68  1B9.617.64 -13.694 06
Total 4200 - Special Events Income 175.022 68  1B9.617.64 -13.604.06
- - -

Act IVI t I es 4220 - Foundation Support 441,837.93 41461052 2722741
4230 - Corporations 117,277.98  77,946.20 3932078
4240 - Individual Giving 50,508.80 15225076 -92750.96
4300 - Government Funding 520,867.85 53301074 -13,051.80
Total Income 131541524 1,368 35586 -52,080 02
. Gross Profit 131541524 1,368 35586 5204062

What this tells us: Sxpene
. 6000 - Salaries & Wages 02682709 92232001 450208
6500 - Payroll Benefits 13134801  140,056.82 -17,707.01
T0OO - Professional Fees 153,328.85  152,923.10 40575
7200 - Stipends 12,980.00 1880750  -5927.50
H . T401 - Office Expenses 10,300.61 1436066  -4,069.05
% S umma I'y Of h |St0 Il Cal d ata T430 - Marketing 1526504 3086547 -15600.43
7440 - Program Consultants 0.00 481200 -4,812.00
. . . 7450 - Program Supplies 20,603.30 0678238 -16,088.09
‘% IS the Organ |Zat|0n dOl ng 7500 - Food & Beverage 7774081  B6.67221  -B,0922.40
7525 - Dues and Subscriptions 5,003 60 108792 490568
better OI’ WO rse than IaSt 7526 - Licenses & Permits 280.00 265.00 15.00
7600 - Postage & Shipping 3.806.21 4,342 51 -446.30
. . TT00 - Utilities 51,998.14  51,692.80 105.25
yea r at th IS t| me? 7900 - Maintenance and Repairs 3345768 6762021 -34,171.53
8000 - Real Estate Taxes 3,421.63 3,662.66 -241.03
8100 - Travel & Meetings 2786812  24317.2T 355085
8200 - Membership Dues 1164646 1277855  -1,132.00
8300 - Equipment Purchases B,732.18 973030  -1,007.12
8400 - Scholarship Payments 10,363.75 878678 157607
8500 - Insurance 3434665 4175087 -740422
8600 - Interest Expense 31,388.51 4823560 -16,847.18
8610 - Bank Charges 3,300.47 3,838.50 -548.03
BB00 - Bad Debt Expense 500.00 1.421.00 -921.00
Total Expense 1,635,773.00 1,756,558.20 -120,785.20
Net Ordinary Income -320,357.76 -3B8,202.34 6784458

Other Income/Expense
Other Income

8500 - Transfers from Endowment 300,000.00  300,000.00 0.00
Total Other Income 300,000.00  300,000.00 0.00
Met Other Income 300,000.00  300,000.00 0.00
Het Income -20,157.T6 -B8,202.34  67,844.58
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What we want to know:

7 How does this information show how the
organization is achieving its mission? What needs

to improve?
7 How does this information help us improve the
future of the organization?

7 How does this information help us see how the
operation of the organization is aligning with the
strategic plan?

—7 What impact can be seen?

T
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Revenue by Source 3-Year

Comparison
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Expenses by Source
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Budget vs Actual by
Revenue Source
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Budget vs Actual by Expense
Source
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Statementof ...

Statement of Financial Activities

Activities by

Ordinary IncomeExpense

Incodni
4200 - Spaecial Evainils Insoms - - - - - 5T 345 TH

Program 1 Program 2 Pregram 3 Program 4 Program5 G and M TOTAL

4220 - Foundation Bupport 10,350 . 45500 102000 - 120,885 278,838
4230 - Carposations 5,345 . 1,500 10,000 - 91,537 108,383
4240 - Individual Giving 17,581 . o0 1,585 . 32928 52,764
4300 - Governancnt Funding - 48,488 . . 225,515 13215 288,187
Total Incama 33,247 45,488 47700 113585 235515 504383 1,073,803
Gross Profit 33,247 45,458 47700 113585 235515 504383 4,073,803
—~7 Whatis the | t of s
- a I S e I m p a C O 50DD - Salarics & Wages 11,909 57,034 13,517 BOTIZ 161568 ZTRIZ 582,142
6500 - Payroll Benafits a1m 12,534 104 6715 21,103 72235 193,505
th e ro ra m ’? 700D - Professional Foes 155 . . 188 - 152 585 152,528
p g " 7200 - Stipends 4,300 . . . R R 4300
7401 - Office Expanses 2,109 108 . ME 425 7,003 5,551
7 What s the number of == S
- a I S e n u m e r O 7450 - Program Supplies 14,285 . 2.081 a7 14,069 20,705 50,882
. 7500 - Food & Beverags 8,102 . . 2519 17420 8051 36,102
CI |ents Served’? oo s gt 1az . . . ) P -
" TE26 - Licensos and Permits B . . . B 2850 280
TEDD - Postage & Shipging BT . . . - 2382 3,679
—7 What can we do to b s
- 7800 - Maintenance and Rapairs . . . . . 31245 31,248
. BODD - Aead Estats Taxes - . . . - 3422 3,422
ensu re the prog ram IS B1DD - Trawad & Mewtings 1,562 EE . . 1,525 2248 25,568
B200 - Membarship Duss: 100 . . . - 11512 1",z
f? B300 - Equipment Purchasas 32 . 1,329 . - 5304 7,727
successful” S e
B5OD - Insurancs - . . . - 3447 34,247
BBOD - Invierest Expansa = - - s = 16,544 16, E44
BED - Bamk Charges 13 . . . - 3,378 3,350
Total Exparse 45475 58,709 17,021 e 216310 7ITEER 1,156,478
Mat Dedinary Incama {2339 (20,281) 20,568 33,366 205 (123354) {B2,525)
Oirver Income/Expenss
Other Incoma
S500 - Translors from Endowmant - . - 170,000 170,000
Tokal Othar Incoms [ o [ 0 [ 170,000 170,000
Mt Dthar Income [ o o o 0 170,000 170,000
et Inceme ALz [T 30,669 33,366 9,205 36,706 BT ATS
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Are there other funding
opportunities to be sourced?

Program by Revenue Source
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Does the impact justify the
program?

Impact
250,000
600
200,000
150,000
100,000
200
50,000 1
5
Program 1 Program 2 Program 3 Program 4 Program 5

Total Revenue mTotal Expenses mClients Served
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Dashboard Examples

v .
Qutcomes YSample NFP Metrics 12/31/16 B Yoear = £3 ) &
i, E i e |
# Ullents Served # Meals Served Volunteer Hours © <*#©  Total Program Ex =~ < %8
this year this year this year this year
+294 vs. prior year +0.67% vs. prior year -10.50% vs. prior year +$304,699 vs. prior year
v Program Exp with per Client Cost [Financial & Statistical View] SOQO0
080717 10:58
Program Services
Counseling Services ‘fouth Center Foed Service Cutreach All Departments Outreach Al Departments
“Year Ending ‘Year Ending ‘ear Ending “Year Ending “Year Ending ‘Year Ending ‘ear Ending
12131116 12131116 1213116 12131116 123116 1213116 1213116
Departments Departments Departments Departments Departments Departments Departments
Expenditures
Personnel Expenses 761,938.66 322,126.50 74,536.72 53,240.52 1,211,842.40
Professional Fees £34,446.53 282,305.24 256,602.15 157 756.28 1,381,110.20
Program Expenses 160,321.88 83,239.43 163,307.38 50,161.46 476,030.15
Occupancy 17 969.69 187,303.85 50,756.85 86,833.29 442 863.68
General and Administrative Expenses 459 234.97 245 980.41 349 697.96 234 814.40 128372774
Total Expenditures 2,183911.73 1,124,955.43 394,301.06 601,805.95 4,805,574.17
Clients Served 2,263.00 474.00 1,551.00 266.00 4554.00
Cost per Client 965.05 237332 576.98 226243 1,055.24
v Clients per Program & o0 & v Volunteer Effort by Program FoQ&m v Meals Served per Site SoOQGW
04077 10:58 QAT 10:58 Q4NOTHT 1058
L s000 & &
Counselling Services e Readvile - - Main
Youth Center 3,600
2,400
Food Senvice
1,200 Y 4
Cutreach
I Q Smithwick - = Vance
‘Counseling Youth Center Food Senvice Qutreach
0 500 1,200 1,800 2,400 3,000 Services

IMSETrO&CO © Insero & Co. CPAs, LLP




Dashboard Examples

Other Executive Director possibilities:

“*QOperating cash balance

“*Revenue - budget versus actual

“*Expenses — budget versus actual

“*Comparison of giving in detail in the current month
versus prior year month

“*Deposit detall

~ INSerosco © Insero & Co. CPAs, LLP
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Dashboard Examples

Role Based Dashboard 12/31/16 B | Al departments Y Clear + a f&l P
W
Program Manager Al funds
All projects or grants
v Prog Svc R&E Budget Compare FoOQBW
0408117 0508
ry
Counseling Services Youth Center
‘Year To Date “fear To Date
123116 123116
Recast Budget Actual  SVariance to Recast  Recast Budget Actual 5 Variance to Recast
Revenues Over Expenditures
Operating Revenue
Grant Revenue 250,000.00 250,000.00 0.00 0.00 0.00 0.00
Contributions 61,146.75 34781415 286,667.40 66,065.23 51,660.21 (14,403.02)
Tuition 0.00 0.00 0.00  1950,000.00  1,931,690.00 (18,310.00)
Sales 0.00 0.00 0.00 0.00 0.00 0.00
Service Fees 71942217 548,800.79 {170,621.38) 469,516.41 367,142.53 {102,373.88)
Other Revenue 501,838.02 392 416.90 (109,421.12) 165,555.80 129,457.44 (26,098.36)
Total Operating Revenue 1532 406.94  1539,031.84 6,624.90 265113744 2479 850.18 (171,187.26)
Expenditures v
4 3
v Program Revenues # 0 e v Expenses by Site Location FoQ G
(40817 0508 040817 0508
I i
(A (A
Food Service -
| Rezdvile —, Main
. .~ Counseling Services
.
Fundraizing — "
Management & General " Youth Center Smithwick o vanee
Outreach —
v Resources &1 v Approve Purchasing Transactions Q £
* Best Practice Program Design AR FEIELE L ereted (L]
* Handbook for XYZ Program -Internal Guide

© Insero & Co. CPAs, LLP




Dashboard Examples

Role Based Dashboard ~Board Member 12/31/16 a all departments all funds all projects or grants Y Clear + a fa g
4. 554 N 70% 5% 23% $0.19 [
this year this year to date this year to date this year to date this year
+294 vs. prior year -$0.03 vs. prior year
v Statement of Revenues & Expenditures - # 2 Qe v Trend Cash (in Thousands) # 2 QL1 v FAS 117 - Statement of Financial Position SEQBW
Actual vs Budget [Primary] e CormiE
040517 0402 m Primary Entity Primary Entity Primary Entity
Year Ending #4.000 ] “fear Ending “fear Ending “fear Ending
123116 12/31/16 123115 123116
Original Budget Tl Mid-Vr Recast T Midyi  55:400 Current Year Balance Prior Year Difference
Operating Revenue Aas et )
Grant Revenue 250,000.00 250,000.00 $4,800 Cash and Cash Equivalents 7,321,573.11 5,574,292.52 1,747,280.59
Contributions 3930 196,63 4,525 14900 Investments 2380526971  23,158,908.71 646,361.00
Tuition B 1950 000.00 Accounts Receivable (Net) 9,750,320.09 721334580  2,536.974.29
T o 29808238 56779953 2200 Inventory 313,083.69 243,360.73 69,727.96
Sales 1486 735 31 1722 14581 Ficed Assets (Net) 412418668 4,124,186.68 0.00
Service Fees 2’091 417 00 2 455 608 21 $1.600 Other Assets 2,310272.22  2,233,719.50 76,552.72
Investment Eamnings Total Assets 4762471050  42,547,813.94 5,076,896.56
Dividends 48,602.92 57,066.34 50
Bank Interest Earned 4,927.68 5,785.72 01/317 020200 0331/ 0430/ 0531/ 08/30/ 07/31) 08/31/ 0830/ 10317 /300 127317 L‘a"i"“‘;"ma"d LHlbEEE
Realized Gain (Loss) Investments 691,261.18 811,634.06 18 18 18 15 15 18 18 18 18 18 18 18 'as‘h"fri(em Liabilties
Unrealized Gain (Loss ) Investments 202,735.02 238,038.28
Total Investment Earnings 547 526.80 1112 524.40 Accounts Pagf_able 295,868.47 23,648.47 272,220.00
e e ey Siosotite v Net Assets FOQBE Accrued Liabiities 2,623,465.85  2,036,839.74 586,626.11
: L Accrued T: 234493645  1,768,239.84 576,696.61
jciatil] pegatng | B vans 9,867.180.41 13,491.868.70 Lo CEE =~ ST roereh e '954/277.82 '933,912 86 20,364.96
EXPSN itures . = Other Short-term Liabiliies 2,578,599.07 2,323,747 58 254,851.49
ersonnel Expenses & Total Short-term Liabities 8,797,147.66 1,710,759.17
gglﬁi.:'::nu N 11 g;:gg-gg 1-323-;3'; 1”3 Leng Term Liabilities 2.303.474.24 7.789.45
il A66. Total Liabilit
Life Insurance Premium 179,426.56 210,670.99 B Mot At A1 00521901 1738548162
Retrement Matching Jie.986.58 19735794 -~ \With Doner Restictions With Doner Restrictions 736204806  6812,048.08 550,000.00
Gther Employee Benefits 74033 87 86 975 81 1 Without Donor Restriction 2016204054 26,38350050  2.778.347.94
Payroll Tax 250.685.10 294 338.08 Total Net Assets 3652408860 33.195740686  3,328.347.84
Total Personnel Expenses 2,077,311.62 2,439,043.79 joial hiatmaes land Helthaacky 4762471050  42,547,813.94  5,076,896.56
Professional Fees 1,711,965.18 2,010,078.14
Program Expenses 440.241.70 516,903.10 T U P
Occupancy 582 423,48 583,843,514 fthout Donar Restrction .
General and Administrative Expenses v Statement of Cash Flows - Indirect Method SoQ W
Advertising and Promotion 91,075.96 106,935.47 D407 0402
Bad Debt Expenses 16,131.58 18,940.62 . "
Business Licenses and Permits 132,799.64 155,824 45 pr{,’;;?EEMC“MV Wa"“e;g;ﬂ;é‘:“
Conferences, Conventions, and Meetings 137,743.47 17172924 12:31;1% 12.#31;’[1%
Insurance 208,000.06 340 891.90 v Expenses &S Q8w ] ]
gmf; éﬁp"e"r’:?ﬁ 281,050.25 329,990.55 e Cash flows from operating activities
Janiterial Services 344,037.97 403,946.73 COETIETT & e NI 3326 T (285520000
Professional Development 254,388.14 298,685.87 D;; N iaton P g 0.00 000
Special Events 458,910.70 538,823.14 52 500,000 e 000 000
Penalties, Judgements & Fines 15,319.93 17,987.61 A0e e ey (2536.974.29) o]
Total Other Expenses 1,072,656.74 1,259,443.35 e e fon]
Taxes 137,108.16 160,983.48 1,800,000
T Prepaid Expenses (23,928.59) 0.00
Travel - Lodging 121,123 16 14221475 51,200,000 'o":hegrtmsm (39'72769&]} g'gg
Travel - Meals 75,218.96 88,317.02 Deforred Ton Assets 000 000
Travel - Transportation 102,162.84 119,952.80 T 5 ey o ioo] o]
Travel - Other 24.680.14 28,977.64 4 DF;“‘;;R“B = 2335098 000
jEotaljlravel Cxperses 23 85I SR T - Ofher Lisbilties 1,439,429 63 182,050.44
Total General and Administrative Expenses 2,489,750.97 2,933,301.27 50 T Payabk N 000 000
Total Expenditures 7301 .692.95 3,583 169,81 Counseling Food Service Fundraising Msnsgement Outreach  Youth Center axes Payable - g
Change In Net Assets 3565437 46 4905 593.89 Services & General Intercompany — 000 000
+ Net Assets - Beginning T 0o T v Het cash used by Operating Activities 898,616.25 182,050.44
o Cash flows from investing activities
Retaaach SEnEn 2,565,487.46 4,908,698.89 Capital Expenditures 0.00 0.00
4 N Met sales (purchases) of ST investments 0.00 0.00
Purchase of long term investments and other assets (698,985.13) (498,651.26)
Investment in Subsidiary 0.00 0.00
Net cash used by investing activities 1698,985.13 1498,661.20
Cash flows from financing activities
Debt Proceeds 16,534.03 30,675.72
Net cash used by financing activities 16,534.03 30,675.72
Increase (Decrease) in Cash 1,747 280.59 0.00
Cash, Beginning Period 5,574,292.62 121,420.39
Cash, End of Period 7.321,573.11 121,420.39
4 »
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Grant Reporting

GOAL — EFFECTIVE GRANT MANAGEMENT

Aim to reduce administrative activities such as:
“*Following up on grant assignments and when they
are due

“*Remembering proposal deadlines and when grant
reports are due

“*Searching through previous grant applications for
information you want to reuse in another grant
“*Preparing reports for grant status and spending
availability

7 INSero&co © Insero & Co. CPAs, LLP



Grant Reporting

Role Based Dashboard
12/31/16 M YcClear + {: @ =
W
Grant Manager
v Grant Positions S2QBW
0400817 0458
Revenue Expenditures
Inception To Date Inception To Date
1213116 1213116
Revenue Expenditures Remaining Funds
Grants & Contract Funds
Health Initiative 1 Grant 933,246.32 275,167.76 658,078.56
Travis County Contract 160,000.00 132,%00.00 27,100.00
Rural Health Network 0.00 2.7 [T
Total Grants & Contract Funds 1093 246.32 408 .099.93 685 146.39
v NonProfitTimes &5 v Forms & 1
Fundraising Agencies Russ Reid and Grizzard Being Merged - "" SF 475
Ford Foundation Bets 1 Billicn On Mission Investing *
Habitat Launches Affordable Housing Push - Texas FRR
Monprofit News Groups Get £114 Million Boost v Resources # ]E
Secular, Religicus Monprofits Petition To Save Johnson Amendment
Large NPOs Lead Overall Dip In Giving + Federal Register
Blackbaud Bulks Up With Educaticn Acguisiticn * )
: Grantsmanship Center
Meost Trump, Clinten Yoters Want Jehnsen Amendment "
Restricted Gifts: What You Can And Can't Do v OMB

1NSCTO0&CO

© Insero & Co. CPAs, LLP



Grant Reporting Best
Practices

“*Maintain application & final approved documents,
including budget with the appropriate individuals.
“*Review grant proposals when funds are received to
refresh your memory on the specifics

“*The program director needs to be clear on what are
allowed versus unallowable expenses.

“*There should be a clear understanding of the
reporting periods.

7 INSero&co © Insero & Co. CPAs, LLP



Grant Reporting Best
Practices

“*Ensure the maintenance of supporting documentation
where applicable.

“*Communication of grant spending status.

“*Assigning costs to grants needs to be communicated.
“*Create a grant tracking list/calendar.

~ INSerosco © Insero & Co. CPAs, LLP



Grant Reporting Best
Practices

“*In accounting software create a general ledger that
benefits all reporting.

“*Ensure someone is monitoring the spending against
grant revenue.

“*Create financial reports that will make grant reporting
easy.

“*Understand federal awards and any associated
accounting

7 INSero&co © Insero & Co. CPAs, LLP



Grant Reporting Best
Practices

Items generally required in grant reporting:
“*Financial overview

“*Program implementation

“*Program outcomes

“*Change of plans

“*Challenges, successes and lessons
“*Attachments

~ INSerosco © Insero & Co. CPAs, LLP



Upcoming Webinars
and Events

September 23, 2020 Q&A: How to Choose the Right Accounting Software
led by Kimberly Gangi

October 1, 2020 Webinar: Improve Your Accounting Processes
presented by Trina Lang

Visit inserocpa.com/events to register

~ INSero&co


https://inserocpa.com/resources/events/

Thank You

Thank you for your attendance at today’s program.

For more information regarding the topics discussed today,
please feel free to contact:

Christie M. Caldwell, CPA, Manager
Insero & Co. CPAs, LLP

christie.caldwell@inserocpa.com
(585) 697-9676

WwWw.inserocpa.com

Ei @ £ ©
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