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OUSEKEEPING

This session is being recorded.
Slides and recording will be sent to you after the session concludes.
In the event of technical difficulties, please bear with us!

If you have a question, please use the Q&A button at the bottom of your screen
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INSCTO&CO

Disclaimer

These materials were prepared solely for the purpose of general education. They are distributed with the
understanding that Insero & Co. CPAs, LLP and its Partners and employees are not engaged in rendering
legal, accounting, or other professional service as part of this presentation. Statements and opinions are
those of the presenters or participants only. This presentation may be recorded and published without further
notice.
The information contained herein is general in nature and based on authorities that are subject to change.
Insero & Co. CPAs, LLP guarantees neither the accuracy nor completeness of any information and is not
responsible for any errors or omission, or for results obtained by others as a result of reliance upon such

information. Insero & Co. CPAs, LLP assumes no obligation to inform the reader of any changes in laws or
other factors that could affect information contained herein. This publication does not, and is not intended
to, provide legal, tax or accounting advice, and readers should consult their advisors concerning the
application of laws to their particular situation.
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EPORTING




POLLING QUESTION

» Do you currently produce a defined monthly
financial reporting package to management?



Table of Contents

Balance Sheet

Compared to Prior month, PY end or

STANDARD P f'TY dlL MTD and YTD
rofit and Loss — an
REPORTING - /
ompared to PY
PAC KAGE Compared to budget
Profit and Loss — YTD compared to Prior
YTD(annually)
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BUDGETING

Budget by month that rolls up o a
total annual budget

Include by category an assumption
page to reference

Include detailed support for key
accounts like revenue and payroll
COsts




POLLING QUESTION #2
On average, how long does it take you to
prepare your monthly financial reporfing
packagee¢

~ 1NSero&co




DASHBOARDS

A simplified visual graphic that displays key
performance information or indicators

~ 1NSero&co



WHAT'S FIRST.
KNOW YOUR AUDIENCE

Who is this designed for?

What are they focused one

OOOOOOOOO



Vi

~ INSEero&Cco

WHAT'S NEXT¢
ASK QUESTIONS AND LISTEN.



What Type<¢

Gontroer Dashboard | MANUAL UTILIZING EXCEL

Gash on Hand Cost of Sales

$16,795K M g7

11,220 N $4,650

OR

AUTOMATED UTILIZING YOUR
= ACCOUNTING SOFTWARE

Employee Report # Date filed Amount

INSETrOo&CO



DASHBOARDS
CATEGORIES

Operational - immediate performance

Analytical — identify trends
Strategic - tracking key performance indicators

~ 1NSero&co



FiInancial

OPERATIONAL
DASHBOARDS

Role based
Compliance



DASHBOARDS . Revenue frends

- Cash availability




Analysis Views Y“Consolidated Statement

v Statement of Revenues & Expenditures

10:£3

Operating Revenue
levenue

ment Earnings
ther Revenue
Total Operating Revenue
Expenditures
ersonnel Expe
|

c

tatement of Financial Position

Primary Entity
“Year Ending
1213116
Current Year Balance
h Equivale

eivable (Met)

Deferred Revenue
ther term Liabi
Short-term Lial

Leng Term Liabiliti

Mote Payable -

Total Term Liabili

Primary Enfity
Year Ending
12131116
Operating Budget

Wallace Trust Entity
Year Ending
1231116

Current Year

Actual

h Equivalents

Wallace Trust Entity
“ear Ending
1213116

Actual Total Budget

0.00

eAR AR

ar Ending
213116
Current Year Balance

“Year Ending

unts

355,
54,947,414.98

“fear Ending
1213116
Difference
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Payroll as a % of
Revenue

January
February
March
April

May
Total

Summary P&L
Revenue
Gross Profit
Expenses

Other Income (exp)

Met Income

Financial results - YTD May 2022

Actual
394 988
430,271
506,097
417,004
535,607

2,283,967

Total Payroll
244 930
221,736
250418
255671

237,878
1,210,633

Actual
2,283 967
2,194,053
1,767 642

3,885

430,296

Budget Variance
381,950 13,038
8,321

(40,853)

(29,946)

113,657

2,219,750 64,217

Revenue Percentage
424 255 BT.T0%
430,271 51.50%
506,097 49 50%
417,004 61.30%

506,340 AT 00%
2,283,967 53.00%

Budget Variance
2,219,750
2,140,500
1,842,020
5,000

303,480

V
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OTHER EXAMPLES:

Focus on specific performance metric’s or
values:

Employee Headcount

People/clients served

~ 1NSero&co



# of Donors

10,159

inception to date

# of Major Donors # of Sponsors

73 15 Ao

this year this year

this year to dat thiz year
+3523 13

YTD Grant Revenue Sponsorship Revenue
i$309,000 i$1 655,004 4h
this year to date this year
$110,000 ve. prior year +821,000 va. prior year
Individual Contributions # of Individual Gifts /
$2, 290 318 11,735 A

INSETrOo&CO



ROLE BASED DASHBOARDS

Focused information for a specific role:
Executive
Program manager/divisional leader

Person responsible for cash management

~ 1NSero&co



Role Based Dashboard N B Yciear <= £3 (&

¥Project Manager

v Approve Purchasing Transactions
Request Status Requester Type Vendor Name Date Requested Total

v Approve Timesheet
D

Begin Date End Date Employee First Name Employee Last Name

v Approve Expenses

Employee Date Filed Amount

v Calendar

April 2017

we /
v Project Expenditures
Cuarter Ending Cuarter Ending Cuarter Ending Cuarter E

033116 06/30/16 09/30/16
Budget AT Actual Budget :
Expenditures
Program Expenses
General and Administrative Expenses
Total Expenditures

INSETrOo&CO



# Applications Reviewed V @0 #Awards Issued Y ©@0  volunteer Hours

1,574 AN 9 AN 8584

this year this year thiz year

[ Average Award Amount

$685 N

this month

+162 va. prior year +38.46% vs. prior yvear -10.50% vs. prior year

Revenue & Expense by Month
07/21/21 15:22:19
$2,000,000
51,600,000
$1,200,000
3$800.000

8400.000

o L ] [ . I ] [

Maonth Ending 01/31/14 Month Ending 02/28/14 Month Ending 03/31/14 Month Ending 04/30V14 Maonth Ending 05/31/14 Month Ending 06/30/14 Month Ending 07/31/14

Revenue i}y Expenditures

. Awards Issued by Initiative
07/21/21 15:22:19 07/21/21 15:22:20

Counselling Services Counselling Services

Food Service Food Service

Ouneser Oueser _

o 3 18 24 32

Month Ending 08/31/14

+§685 vs. prior month

Month Ending 08/20/14 Month Ending 10731714 Month Ending 11/30/14 Month To Date 12/31/14

Awards Issued by Region
07/21/21 15:22:20

Wance

a’

Smithwick

Reedville -




Role Based Dashboard “Board Membe

ients Serve

atement of Revenues & Expenditures -
[Primary

r
Expenges
eneral and Adminisirative

.

rogram Efficien

dminstrati

i

ament of Financial Position

Primary Enfity

ear Ending
1

er Short-term Liabities
al Short-1erm Liskitie
Tenm Liabilties:

Primary Enlly  WaBlace Trust Enay
Ending Ending
5

ment in Subsidiary
el cash ised by investing activiies
C financing activiies

121,430.3%
¥21,573.1 121,430.3%

V
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Role Based Dashboard : B | Al departments Al funds Yciear o £$ () &2
VCFO All pr grants

Program Efficiency Fundraising Expenses Adminstrative Expenses Fundraising Efficiency

3% $0.19

General

Initiative

~NQBE Qe Expe ™ /
04X
“fear Ending Year To -
12/3116 12 Ly
Total Budget & -
P | Ex - . 0 : 9 : )
) 01 i & 241 3
e 16,903.10 030,15 3
/ ) ) General and Administr (PENSES ;
Adve 0 5 3 _
Fundraising | 18.940 15, 1 a0 1
4 d and Permits 1 ’ 1 1 i g 3 = —
Management & General = | '~ ¥outh Center - and Meetings = i i .

utreach

Other 43.33 , . b » Approve Purchasing
» Capital Assets Q0 '

P - Transactions
b"l‘r Categ [:1[_\" niztrative Fynenses

5/17 10
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& Emma- Controlier  Help & Support

ROle'Based + | AP Manager 12/31/2018

Payable Amount Inter-Company Payable Cash On Hand

$458875 b $8578 4 $1991,001 4

-5 +569,210 vs. prior month

Vendor Aging Graph Q & m _ AP Trend

010 23
5540000
£432 000
5324 000
5216 000

108,000

50
0732018 TWH2018 083172018 302018 E0ZMSE 120312018
Vendors

Vendor Name Vendor Type ID Total Due Vendor name Bill number Date Amount State

RWS Commercial General and Utilities $21,000.00 Byram Healthcare VID168 12/28/2018 $250.00 Paid
Prodigy Healthcare Cambridge Medical Supply ViD163 12/28/2018 $1.260.00 Posted
Cambrdge Medical Supply Healthcare 260, BiC Wash VID167 12/28/2018 £250.00 Paid
Meckesson Healthcare 1 i ' INOOS4 $500.00 Posted
Ca Flex Healthcare < : . INOOS2 /08, $850.00 Posted
ExerlGen Healthcare ) y INOOS1 p ! $850.00 Posted
Medline Healthcare $200.00 ] te Management 1C1001 2
INODS3
= - ViD123
Posted Payments Qg vIo127 /014201 $9,500.00 Paid
VIO128 £ $1.225.00 Paid
ExerGer VIO128 0 01 000,00 Paid

Vendor ID Vendor name Payment status Payment method Payment date Payment amount Bil) Wash vioez2 09/281 £250.00 Paid
Buran Haaltbhoan SO E L & S n0L00 Daicd




Role Based Dashboard 16 B8 | Al departments s Y Clear
Y Controller

Operatir Stmt of Revenues & Expenditures ash Balance
Expense b = &
Functional
Category
[ 1

Primary Entity Primary Entity
Prior Year To Date Year To Date
1 Genaral

on Initiative

Eastlake

oreline I

Tﬁ ition
Member Fees

Food Sermvice

Fundraising

Financial

QUI‘I'IITIE'IFY
451
Primary Entity
Year Ending
1213116
Current Year Balan
a5 -ash Equivalents 7,321,573.11
23,805,269.71
£ ivable (Met)
Liabiltie '
rt-term Liabilties f
ng T iabilities

. 36,524,088 60
» Security State Bank Total Liabilties and Mef ; 54 710

v Revenues
04081 1 ; ions, and Meetings

tributions dging

Member Fees Travel - Meal )
'\ﬁ s EmiC Travel - Transportation
g B& Travel - Oth
£ Total Travel ]

Total General and Admi
Total Expenditur

+*
+
0 4
+
+
+
*
0+
+
+*
*
+
L
+
-+
0+
0
3 4
+
+
0
+
*
+*
) ¥
+
+
+*
+
+
+

» Approve Payments
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Analysis Views “Cash Analysis e B | (Yoer 4= £ ) &

v Statement of Cash Flows - Direct Method ash Balance

Primary Entity Wallace Trust Entity

“fear Ending fear Ending
12131116
Actual

51,400,000

penditur £

Founding
les (purchas

Corpus

Month Ending Month Ending Menth Ending Cuarter Endin
1912 M R

£ p_ i ] ) . . '
Cash flo i C ] ] 7 103
o el hiele 10/31/16 113016 121311 12311
a5 ning Peri 4320 f o -~ Actual \C Tremn
zash, End of Perio 1. ] ’ . h
ement of Cash Flows - Indirect Method ited Receipts 1 1,00 - 0
1034 ¥ x —
Primary Entity
Year Ending ) 3
1203116 i = e
Actual - Cash Projection as of Today
3 i i
Change in Cash ities : - 2 " Account - Account No
oets 0 ity : i 1264495
A 2 | 5 ity ; 245575

Total Balal

Current Past Due Past Due
Pay ables (0-30) (31-60}
Grand Totals 0. il 0. 1]

urrent ue
(0-30) ( (=60)
Grand Totals 0.00 0.00 798,447.00

used by Qperating A
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IS THE TEAM RHITTING THEIR GOALS®

~ 1NSero&co



All departments Y Clear + ﬁ @ g

Analysis Views

“Budget Position

v Dept Comparison Budget to Actual View
Diepartmen
Food Service Qutreach Management & Ge
Year Ending ar Ending ‘ear Ending
16 1213116 e
Budget Budget Budget
250,000.00 250,000.00 0.00
o 347,814.15 66,06 2,013 25,033.53
1,931 0.00 0.00

0.0
Month Month Month Month Month Month Month Month Month Month Month M
Endin Endin Ene Endin Endin Endin Endin Endin Endin Endin Endin
. a .

| Expenses L
5 th A h M ! h Month  Month M
Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending
10 114

v Statement of Revenues & Expenditures - Actual
Vs E_iL_ldqet

Retirement Matching

Health Ins. Premium:
ther Em

P,

INSETrOo&CO



COMPLIANCE
DASHBOARDS

Measure a defined measurement for external
reporting or compliance:

Bank reporting or borrowing needs

Grant submissions

~ 1NSero&co



Revenue Expenditures
Incepticn To Date Inception To Date
12131115 1213115

Awvard Amount Revenue Femaining Draw Expenditures Remaining Funds

Grants
2013-15 Health Initiative 1 Grant Lward /0000000 558.246.32 41 753 65

2015-17 Health Initiative 1 Grant Award 500,000 00 25,00 375,000.00
Rural Health Network 10,000.00 i 10,000.00
Total Grants 1,110,000.00 83,2463 476,753 68

206,407 .78

GRANT MANAGER VIEW OF ONE PROGRAM

INSETrOo&CO



End Of Mo
v Calendar 010 v Closing Checklist

June 2017

We

Doc Dt. Doc Memo / Description Department  JNL Debtt
1sh In Bank (Balance Forward As of 11/01/2016)
& 102016 MM AR Pymt - Texas Alaim CR 5,600.00
Company
2018 947 AR Pymt - A1 Security 1,768.00
Supply
o201 72 AR Pymi - American i §93.00 4,579.641.52
Security and Control
i 11012016 3593879437 AR Pymt - Tri Star C 3.488.00 458312052
v Intacct Collaborate AANE 6 11012016 - 10; InterEntiy 348800 457964152

11012016 1 I { 560000 457404152

Post [ZiFile %Link @ Snapshot

Based on: Document date As of date: 0310822016

8 . Vendor Date Reference Memo Charges
VEN-000039 - Allstate Insurance
AP Bill: 3342 — Joanna Drake VEN-000016 - American Express 2012016 Balance forward
)Drew Jackson This does not look right to me. | think this should be spiit differently. Please check it out Thanks! VEN-000021 - Blue Cross 6 Balance forward
Lke M i 6
-~ = Total For Blue Cross
v General Ledger Expenses : ‘! ’ iy
i - VEMLANAANT - Riea v Doirtar MnIPME Ralanes fanused
Posted D1 I Dot Mems / Description Depariment  Location Debt  Credt Balance {
6000 - Be: - Health Insurance (Balance Forvard As of 02 0.00
f 8 10172016 Bil - Biue A 500.00 500.00 v n >
§ B . 500.00 1,000.00 '?B Ledger -
2 6 / il - Blue Cross . 500.00 1,500.00
6 - B Cross 500.00 2.000.00 Based on: Document date As of date: 03/08/2016 .
6 & il - Blue Cross 500,00 250000 Customer Date Document Reference Memo
& - Buue Cross 50000 000, CUST-00123 - A1 Security Supply 6 Balance forvrard
& 232018 il - Blue Cross : 500.00 3,500. 2 & INV-0177 PO=2016-01 Thanks for your business!
0 6 022272016 - Blue Cross 500.00 : 32798749802
Totals for 6000 - Benefts- Health Insurance 400000  0.00 Totalfor A1 Securty Supply
6110 - Office Expense- Intemet Services {Balance Fm'.'_.uui A3 of 0 0.00

ARBARALS. AmA SRS sA8A LT CUST-00103 - AMC Theaters Mercado Balance forward
3

v Locations Qi 572016 INV:001091 Concession Supplier - ired gy 10 100 qua w
4 R IMLANTAGR Fancaceinn Qonnber . fivad nbs ta 100 nia

=
=

5rErEE5E%

Location ID Location Name Parent 1D Parent Name Manager
100 Division 1 Eniity #10 - Equipment Share Joanna Drake
200 Division 2 Entity #10 - Equipment Share Bil Lumbergh

700 Portiand Entity #20 - Maing Nina McEnroe

8 5 44 " Account Qpening balance Closing balance

800 Augusta Entity #20 - Maine Joanna Drake Name on 0510172017 2 Adjdsbd  Adjcredt on 053172017

300 San Diego Enity #30 - Calfornia Nina McEnroe Cash In Bank 3 A 0.00 0.00 6,577 478,52
= S = =0 Suntrust 9 j 0.00 0.00 i

INSETrOo&CO



ANALYTICAL
DASHBOARDS

OOOOOOOOO






solver

4 ;
Inventory Analysis

Entity Year

WA

All

s

Inventory Value

Order Cycle Time

29.5 29.5

293
286 28.8
202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111

Product wise Inventory value

Strong Man 307.5K (5.9%)
Tutti Frutti 307.8K (5.9%)
Protein Boost

Crinaretar 208 QK (S QoL
Superstar 308.9K (5.9%) phioEmpr

ody Fuel 4
1.2K (6.0%) Vita Power
343.2K (6.6%)

B
31
Sweet Monster

313.1K (6.0%)

Top Sport 315.2K (6.1%)

- ) Geysir 335.1K (6.4%)
Spring Water

Tender Flow 334.9K (6.4%)
Veggie Dream 327.3K (6.3%)

Inventory Trend

e g ™ 43 44K 439 443K 4K
A00K 433K 430K 419K 431K 423K 430K 427K

350K
300K
202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112

Inventory Efficiency Ratios

® Average of inventory to sales ratio @ Average of inventory turnover rate

P
o
w
w
-
n
-
o
>

=]

Order Accuracy Trend

® Average of perfect order rate prct @ Average of order picking accuracy prct

100
97.7 97.7 979 98.0

975 975 976 976 97 7: - 97.9
& & G Pl * e

95 s 5 4 065 c e 96.6 96.6 966 ac A
96.0 96.2 96.0 96.2 96.4 96.5 96.5 96.5 96.6 R0 +2.0 96.4
90
202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112




STRATEGIC DASHBOARDS

Define KPI's and goals

Used to align department performance or goals
to overall business strategy

~ 1NSero&co



Previous

Current Ratio: } } 3.16
Top 5 Customer 46%% 46%%
Staff Ratio 44°; 47%
Benefit Ratio 2995 31%
Admin Ratio 2% 1494
AR Ratio 15%
AP Ratio 12%

Debt ! 114,000
AP 15,900
AR 159,600
LOC: 50.000 75.000
EE head count -' 35 37
Payroll per month 237876 255,671
Payroll % of rev 47% 61%

Revenue goal 2 283 967 1.748.360
% to Revenue goal 41.64% 31.88%

INSETrOo&CO



Outcomes YSample NFP Metrics /16 (M Ycear o= &4 (P =
# ulients Served # Meals Served Volunteer Hours Total Program Ex

4,554 238,005 $4,805,574

v Program Exp with per Client Cost [Financial & Statistical View]

Program S
Youth Center Food e Qutreach All Departments Outreach Al Departments
Year Ending Year Ending Year Ending Year Ending Year Ending Year Ending
1 v g 124 12 B
Departments

neral and Administrative Expenses
al Expenditures
red

Reedville

INSETrOo&CO



& Emima - Controller

Outcomes ~| Sample Assisted/Senior Living Metrics * 12/31/2018 Gl | Operating Locations

Revenue Revenue per Occupied Unit Occupancy Rate

$554,202 /N $7,697 N 82% 4

+346 431 va, prior month +$118 v, pricr month +5 va. prior month

Profit and Loss - with Unit Metrics
1062019 23:13

Riverside Springfield Accord Healh Dower Fairfield Unign Heath Sterling Healthcare Valley Health System All Locations
Month To Date Month To Date Month Te Dale Month To Dale Muonth To Date Maonth To Dale Month To Date Month To Date Manth To Date Year To Date
12312018 123172018 123172018 12312018 12312018 1213172018 12312018 12312018 12312018 121312018
Actual Actusl Artual Artusl Actuzl Actual Arctual Artusl Actual Artual
Mat Income (Loss)
ncoma {Lozs) befare Provision for income Taxes
Gross Profit
Ravenue 109,103.63 173,886.78 28260041 71,206.92 a7.740.87 150,046,820 5811027 54,046.00 554, 202 57
Cosl of Revenue 1,883 58 447540 6,458 08 1,288.34 1.586.86 2.876.20 1,126.04 1,081.64 11.523.06
Gross Proft ' 10712005 16941138 27653143 T0.007 58 85.163.17 156,170.69 5699323 5298416 5426751
Operating Expenses
General and Adminisirative Expenses 832119 16.661.08 24 083 3T 495263 625503 11,208 56 392574 361843 4373500
Marketing and Agdvenising Expenses 1,733 58 2.798.14 453172 1,031.80 130332 233512 BIT.BG TH3.84 243854
Depraciation and Amorization Expense 3.03377 4634325 766802 1.80565 228081 4086 46 143126 1.319.22 14,504 56
Payroll and Retaled Expenses 53,741.07 B2.052 46 135,833,532 31,585 68 4040250 7238858 25,353 68 23.368.91 25694470
Utilities and Faciiies 5.850.85 853748 16.288.34 13.882.30 1479868 2588098 14.260.28 13,8441 7427381
Qperating and Maintenance Expenses 65,847 64 1222017 21,1781 407560 514811 107371 4,500.54 4277 66 4144572
Tases and Insurance 303377 4634 26 7.668.03 1,805.64 228081 4036 45 143126 131821 14 504 55
Total Oiperating Expentes B2.561.B7 131 87785 218,088 72 59,539.30 T2 47056 135,058 86 52,200 62 48 501.48 453 85168
Qther Income (Expense) {1.516.89) 2.317.13) (383.02) 1902.82) (1.140.40) [2.043.22) 715.63) 653.61) (7.252.48)
Income (Loss) before Provision for Income Taxes 2304129 35,116.40 54,607.68 9,565 46 1255215 18,067.61 4,076.08 3,823.07 81,575.35
Incoms Taxes ) 2.600.3) 397220 657257 1.547.68 1.954.98 350267 1.226.80 113076 1243280
Net Income (Loss) 31,144.20 48,035 12 8.017.77 10,567.17 15,564 94 2,850 18 269231 £9,142 55
MNumber of Oocipied Units : " Ty T e ? T B R E

900
11.00

7200

Mumber of Avalable Linits

Occupancy Rate 218w

RevPAR T 7.560.29 5,092 64 589063 528357 4,503 B3 6837014

Payor Mix PG Occupancy Rate

0162019 2313 5 T 10162019 2313

Private
Tivabe Insurarse OTN2018




Healthecare § ] & Emma- Controller  Help & Support

OUtC{)meS ~| Sample Dental Group Metrics 12/31/.2018 Operating Locations:

Revenus MNumber of Treatments Revenue per Treatment Mumber of Dentists Revenue per Dentist

3508653 4 643 A 861 A 11 $544230 4

Profit and Loss - by Location

10162019 23:15

Riverside Springfield ACCOnd Health Accord Health (Al) f Fairfieid Linign Health Union Health (All) Sterling Healthcare Valley Health System All Locations
Month Ending Month Ending Maonth Ending Month E Sonth Endir Month Ending Month Ending Month Ending Maonth Enging Manth Ending Month Ending
123172018 1213172018 1213172018 12 1 120 1203112018 1213102018 123172018 1213112018 1213102018 123172018
Ravenue

Revenua - Services 10910363 1T3.886.78 000 28209041 7120692 87.740.97 0.00 150,046 69 5811837 54,046.00 554,202 57
Total Revenue 109.103.63 173.886.78 0.00 282 990 41 71,296.92 8774997 0.00 158 046 &9 58,118.27 54 04600 554 202 57

Costol TV
Costof & = 198358 447540 0.00 54598 1.289.34 158585 20 112604 1152306
Total Cost of Revenue 1.683.58 6.458.98 1,289.34 1,586.86 0.00 2 1.126.04 JE1.84 11,523 06
Gross Profit 107,120.05 E 276,531.43 70,007.58 86,163.11 0.00 5699323 52 984 16 542 679 51

532110 2408227 4052 63 6,255.03 0.00 1 302574 3151843 43.735.00
1,73358 1 4,531.72 1.031.80 1,303.32 0.00 2 81786 75384 543854
alion Expense 303377 7,668.02 1,805.65 228081 0.00 1,431.26 1.31 14,504 66
oll and Related Expenses 53.741.07 | | 13583353 3198568 40,402 90 0.00 2535368 R 256.84470
(] 585085 7 15 16,288 34 13,882.30 14,793 68 1.200.00 14,260 28 7427381
enance Expanses £ 2111781 407550 514811 1,850.00 1.07 1 438054 41 44572
0 766803 180564 228081 0.00 143126 1 1 14,504 95
nses S 355000 77808912 56,53930 7247056 35000 5220062 53,851 68
Other Income ([Expensa)
Ofer Expes i ) (2.317.13) {3,834.02) 02 B2 1,140,400 0.00
Total Other income (Expense) ¥ {1.516.88) {2.317.13) 0 (3.834.02 (b2 82 (1,140.40) 0.00
Income Taxes 37 6,572.57 1,547 69 195498 0.00
Net Income (Loss) £20,440 52 $31,144 20 $(3,550.00) $48.035.12 $8.017.77 £10,597.17 $(3,050.00) 15 564 04

Payor Mix 5 - Patient Visits
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High-level view

Organized

Targeted to audience

CONTENT /
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Avg # of Gifts per Donor ~ W Net Per Active Donor

3.21 A $531

this yvear this year
+0.72 v=. prior vear

Cost per § Donated Fundraising Cost per Donor

$0.19 iy $75 N

this vear this vear
-50.04 v=. prior year +317 va. prior vear

CLEAR AND CONCISE
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- Make it visually appealing
- Consider font size and highlighting or spacing
- Design choice

- Minimal distractions /

VISUAL
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POINT IN TIME VALUE OR A TREND VIEW?

Contributions by Campaign
4:57:34

Healthy Tomorrows

Templeton Expansion

Hartwell Center

400,000

3160,000

50
Month Maonth Month Month Maonth Month Maonth Maonth Maonth Month Month
g Ending ! Ending i Ending




- Visual presentation of performance indicators

- Track key metrics and efficiencies/inefficiencies
- Saves time

V

~ 1NSero&co

BENEFITS OF A DASHBOARD
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IDENTIFY AND CORRECT MAKE MORE INFORMED G
NEGATIVE TRENDS DECISIONS ORGANIZATIONAL GOA

OUTCOMES OF A DASHBOARD
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NoO surprises Fosters collaborative Structured
thinking communication /

LONG TERM RESULTS OF A
DASHBOARD

~ 1NSero&co



Accounting system

Does it provide you with flexibility to design your financial
statements?

Does it allow you to automate creation of a dashboard?
Can you export? /

AUTOMATION

INSETrOo&CO



EVALUATE
MO Dl FY - What new autom

- How has the business or agency changed?







POLLING QUES

Does your accounting system provide you with
the reporting you neede

INSETro&CO



COMPLEMENTARY

ACCOUN

ING

CONSULTA

|ION

1:1 consultation to discuss your
accounting functions including
dashboards and executive reporting

Free of charge, no obligation

Visit
to sign up

~ 1NSero&co


http://www.inserocpa.com/outsource

UPCOMING WEBINARS

» 10/26/2022 - Grant Reporting

» 11/8/2022 — Budgeting
» Visit inserocpa.com/events for more information /

~ 1NSero&co



http://www.inserocpa.com/events

For more information regarding the top

Emily Hill
Emily.Hill@inserocpa.com
(800) 232-9547

Insero & Co. CPAs, LLP

www.inserocpa.com

INSEro&CoO


mailto:Emily.Hill@inserocpa.com
https://inserocpa.com/
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