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These materials were prepared solely for the purpose of general education.
understanding that Insero & Co. CPAs, LLP and its Partners and employees are not engaged in rend
legal, accounting, or other professional service as part of this presentation. Statements and opinions are

those of the presenters or participants only. This presentation may be recorded and published without further

notice.

The information contained herein is general in nature and based on authorities that are subject to change.
Insero & Co. CPAs, LLP guarantees neither the accuracy nor completeness of any information and is not
responsible for any errors or omission, or for results obtained by others as a result of reliance upon such
information. Insero & Co. CPAs, LLP assumes no obligation to inform the reader of any changes in laws or
other factors that could affect information contained herein. This publication does not, and is not intended
to, provide legal, tax or accounting advice, and readers should consult their advisors concerning the
application of laws to their particular situation.
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Y Clear + ﬁ fa g

STQRW

Analysis Views “Consolidated Statement

v Statement of Revenues & Expenditures
O40THT 1043

Operating Revenue
Grant Revenue
Contributicns
Tuitien
Member Fees
Sales
Service Fees
Investment Earnings
Other Revenue

Tetal Operating Revenue

Expenditures
Personnel Expenses

[ TP A ) =y

v Statement of Financial Position

Q407NT 1043

Assets
Cash and Cash Equivalents
Investments
Accounts Receivable (Met)
Imventory
Fixed Assets (Met)
Other Assets

Total Assets

Liabilities and Met Assets
Liabilities
Shert-term Liabilities
Accounts Payable
Accrued Liabilities
Accrued Taxes
Deferred Revenue
Other Short-term Liabilities
Total Short-term Liabilities
Leng Term Lizbilities
Mote Payable - Long Term
Tetal Long Term Liabilities
Total Liabilities
Met Assets
With Donor Restrictions
Without Donor Restriction
Total Met Assets
Total Liabilities and Met Assets

Primary Entity

Year Ending
1213116

Current Year Balance

7.321,573.11
23,805,269.71
9,750,320.09
313,088.69
4,124,186.68
2,310.272.22

Primary Entity
Year Ending
123116
Operating Budget

250,000.00
3,939,196.63
0.00
228,082.38
1,466,735.31
2,091,417.00
947 526.80
944,272,729

Wallace Trust Entity

Year Ending

Actual

250,000.00
2,504,889.21
1,931,690.00
210,408.31
1,349,875.03
1,906,425.63
B10,410.67
B56,913.29

12131116
Actual

0.00
0.00
0.00
0.00
0.00
0.00

464,058.26

7.877.44

Total Budget

250,000.00
3,939,196.63
0.00

228 082.38
1,466,735.31
2,001,417.00
947,526.80
944,222.29

Total Actual

250,000.00
2,504,889.21
1,931.690.00

210,408.31
1,349,875.03
1,906,425.63
1,274,468.93

B74.790.73

9,867,180.41

9,920,712.14

471,935.70

9,867,180.41

10,392 647.84

2,077,311.62

4 744 NCC A0
SoQim

Vvallace Trust Entity
Year Ending
123116

Current Year Summary
121,420.39
907772113
0.00

0.00
3,683,875.25
15,235.53

7,442 99350
32,882,990 .84
9,750,320.09
313,088.69
7,808,061.93
2,325 507.75

47 524, 710.50

12,898,252.30  60,522,962.80

295, 868.47
2,623,465.85
2,344.936.45

954,277.82
2,578,599.07

0.00

0.00
40,405.43
0.00
664,800.38

285 868.47
2,623 465.85
2,385,341.88

954 277.82
3,243,399.45

8,797,147.66
2,303,474.24

705,205.81 9,502,353.47

132,773.40 2,436,247.64

2,303,474.24

132,773.40 2,436,247.64

11,100,621.80

837 979.21 11,938,601.11

7.362,048.06
29,162.040.54

26493454
11,795,338.55

7,626,982 60
40.857,379.08

36,524,088.60

12,060,273.09 48 ,584,361.69

47,524,710.50

12,398,252.30 60,522 962.80

1,807,359.59

4 200 A4 VT

v Balance Sheet Consolidated [Primary & Trust

Entities]

QATHT 10:43

Assets
Cash and Cash Equivalents
Investments
Accounts Receivable (Met)
Accounts Receivable
Allowance for Doubtful Accounts
Grants Receivable
Total Accounts Receivable (Met)
Inventory
Fixed Assetis (Net)
Other Assets
Total Assets
Liabilties and Met Assets
Liabilities
Shoert-term Liabilities
Accounts Payable
Accrued Liabilities
Accrued Taxes
Deferred Revenue
Other Short-term Liabilities
Total Short-term Liabilities
Leng Term Liabilities
Mote Payable - Long Term
Total Long Term Liakilities
Total Liabilities
Met Assets
Total Liabilities and Net Assets

0.00

ANN CAN AN

Current Year Balance

2,077,311.62

4 744 NEC 40

“fear Ending
1213116

“fear Ending
123115
Prior Year

7,442,993.50
32,382,990 84

5,695,712.91
31,737,978.58

8.391,655.96
(157,764.13)
1,200,900.00

5,897 285.51
(115,160.29)
1,200,800.00

1,807,359.58

4 TOM N4 AC

STQRW

“fear Ending
12/31/116
Difference

1,747 280.59
1,145,012.26

2,494,370.45
(42,603.84)
0.00

5,750,320.09

313,088.69
7,808,061.93
2,325,507.75

7.213,345.80

243 360.73
7,808,061.93
2,248,955.03

7.535,974.29
§9,727.96
0.00
76,552.72

50,522,062.80 __ 54,047,414.98

5,575,547.82

295 868.47
2,623,465.85
2,385,341.88

954,277.82
3,243,399.45

23 648.47
2,036,839.74
1,804,764.23

933,912.86
2,814,941.20

272,220.00
586,626.11
280,577.65

20,364.96
428,458.25

9,502,353.47 7.614,106.50

2,436,247.64 2,363,219.83

888,246.97
73,027.81

2,436,247 .64 2,363,219.83

73,027.81

11,938 601.11 9,977 326.33

1.961,274.78

48,584,361.69 44,970,088.65

3,614,273.04

§0,522,962.80 54,047 414.98

5,575,547.82

sage Intacct




Financial results - YTD May 2021
Revenue Actual
Jan
Feb
Mar
April

YTD

Summary P&L

Thru May 2021 Actual
Revenue

Gross Profit

Expenses

Other Income (exp)

Net Income

Payroll as a % of Revenue
January
February
March
April
May

Total Payroll

Total

394,988
430,271
506,097
417,004
535,607
2,283,967

2,283,967
2,194,053
1,767,642
3.885
430,296

244,930
221,736
250,418
255,671
237,878
1,210,633

Budget
381,950
421,950
546,950
446,950
421,950

2,219,750

Budget
2,219,750
2,140,500
1,842,020

5,000
303,480

Revenue

424,255
430,271
506,097
417,004
506,340
2,283,967

Variance
13,038
8,321
(40,853)
(29,946)
113,657
64,217

Variance
64,217
53,553

(74,378)
(1,115)
126,816

Percentage
57.7%
51.5%
49.5%
61.3%
47 .0%
53.0%
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# of Giving Donors

3,655

this yvear

-278 vs.

# of Major Donors

73

+12 vs.

YTD Grant Revenue

$300,000

this year to date

-$110,000 v=.

Individual Contributions

$2,290,318

this year to date
+$693,139 va.

4

prior vear

»

prior year

4

prior vear

»

prior year

# of Donors

10,159

inception to date

# of Sponsors

15 A

this yvear
+2 vs. prior vear

oponsorship Revenue

$1,655,094 4

this vear
+5%21,000 vs. prior year

# of Individual Gifts

11,735 A

this year
+1,928 vs. prior year
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Role Based Dashboard i1 Yciear| o= £3 (1 2
¥Project Manager

v Approve Purchasing Transactions Q&
Request Status Requester Type Vendor Mame Date Requested Total

v Approve Timesheet Q& w

Begin Date End Date Employee First Hame Employee Last Mame

L ADpFDVEﬁ EKDEHSES Q -ﬁ j
Employee Date Filed Amount

v Calendar = AT

April 2017

v Project Expenditures & o Q8w

QA0FIT 10009

Quarter Ending Quarter Ending Cuarter Ending Cuarter E
03/31/16 06/30M6 09/30/16 124314
Budget Actual Budget Actual Budget Actual Budget
Expenditures
Program Expenses 16,297.04 1500000  16,254.27 1500000 2093962 1500000  35760.13
General and Administrative Expenses 1,948.55 2,150.00 1.943.40 2,190.00 2 503.59 2,190.00 4 27557

Total Expenditures 18,24559  17,190.00  18,197.67 17,190.00 2344321 17,190.00  40,035.70

1 | sage Intacct




Role Based Dashboard 12/31/16 All departments
¥Program Manager All funds

All projects or grants

v Prog Svc R&E Budget Compare

040817 0508

Counseling Services Youth Center
Year To Date Year To Date
123116 123116
Recast Budget Actual 2 Wariance to Recast Recast Budget Actual 2 Wariance to Recast
Revenues Over Expenditures
Operating Revenue
Grant Revenue 250,000.00 250,000.00 0.00 0.00 0.00 0.00
Contributions 61,146.75 347 81415 286,667 .40 66,065.23 51,660.21 (14,405.02)
Tuiticn 0.00 0.00 n.0o0 1,950,000.00 1,931,630.00 {18,310.00)
Sales 0.00 0.00 0.00 0.00 0.00 0.00
Service Fees 71942217 548 800.79 (170,621.38) 469 516.41 367,142.53 (102,373.88)
Other Revenue 501,838.02 3592 416.90 (109,421.12) 165,555.80 129,457.44 (36,093.36)
Total Operating Revenue 1,532 406.94 1,539,031.84 6,624.90 265113744  2479950.18 (171,187.26)
Expenditures

4 k

v Program Revenues # o2 Q @ v Expenses by Site Location SoOQmW

040817 0508 040617 0508

Food Service -
Reedville

Counseliing Services

Fundraising

o

Management & General = | = Youth Center Srnithwick —
Cutreach —

v Resources v Approve Purchasing Transactions

£
¥ Bect Practice Program Desion Request Status Requester Date Requested

+ Handbook for ¥¥Z Program -Internal Guide s@ ‘ mtacct




Revenue & Expense by Month
07/21/21 15:22:19
52,000,000
$1,600.000
$1,200,000
§$800,000

$400,000
L

30
Month Ending 01/31/14

Applicants per Initiative
07/21/21 15:22:19

Counselling Services

outn G -

Food Service

Owtreach

Month Ending 02/28/

Volunteer Hours

8,584

this year

# Applications Reviewed V O@M0  #Awards Issued

1,574 AN 9

this year this year

e

+162 va. prior year +38.46% vs. prior year

Month Ending 07/31/14

Moenth Ending 06/30/14

Month Ending 04/30/14

Manth Ending 03/31/14 Month Ending 05

Revenue |, Expendiures

Awards Issued by Initiative

Counselling Services

outn Gemier _

Food Service

Oumsen _

o 3 16 24 32

-10.50% wvs. prior year

Month Ending 08/31/14

Average Award Amount

$685

this month

»

+$685 vs. prior month

Month Ending 11/30/14

Month Ending 10v31/14

Menth Ending 08/20/14

Awards Issued by Region
07/21/21 15:22:20

‘ I "= Vance

\ Smithwick

Reedville

Lo Bsm

Manth To Date 12/31/14

&

]

LR

Q@mm




Role Based Dashboard

Clients Served

4,554

Program Efficiency

~Board Member

/0%

his. year to oate

v Statement of Revenues & Expenditures -

Actual vs Budget [Primary]

Oiperaling Revenue
Grard Revenue
Conlribulions
Tuilion
Member Fess
Sales
Senvice Fess
Investment Earnings
Diividenids
Eank Inderest Eamed
Realized Gain (Loss) lnvesiments
Unreaized Gain (Loss) investments
Total Investment Eamings
Oiber Revenus
Total Dperaing Revenws
Expendilures
Persornel Experses
Salaries
Bomun and Ingentve
Life insurance Premum
Raliamedl MAChing
Heaith ins, Fremums
Ciher Employee Benefiis
Payrol Tax
Tuotal Pargonnel Expenses
Professional Fees
Frogram Expenses
Oecupanty
General and Adminstratwe Experses
Adverlising and Promoton
Bad Debt Expenses
Business Licenses and Permits
Corderences, Covventions. and Mestngs
Insurance
Office Supples
Clhed Expenass
Jamitorial Services
Professional Development
Special Events
Penalies, Judgements 3 Fises
Total Other Expenses
Tases
Travel Expenses
Traved - Ledgieg
Travel - Meals
Tiaved - Trarsportaton
Travel - Other
Tl Traved Expangss
Total General and Adminisirative Expenses
Todal Expandhaes
Charge In Net Assets
+ het Assets - Beginning
Mt Aasets - Erding

‘fear Ending
1273116

Cirigna Buaget TH

250,600,00
3938, 196.63
0.0
228,082.38
1,466, T35, 31
2001, 417.00

48,602.92
4937 68
601,261.18
203.735,62

947 526 80
94429209

Mid-'vr Recast Ta

250,000.00
4,625.149.00
1850.000.00
367.789.53
1,722 145 81
2,455 606.21
57.066.34
5785 T2
11.634.06
234 038 28
111252440
1,108 643,56

5 B6T, 180.41

1,181,488, 06
57,460.35
178 42655

2077 362
1,711,965.18
44024170
582 423.45

81,075.56
16,131,558
132, 790,64
137, 743,47
208,000.08
281,050.25

344,037 57
254,3B8.14
458.910.T0
15.319.93
1,072 856,74
137,108.18

121,123.16
75, 218.58
102, 162.54
2468014
32318510
2 488 T50.57
T 301 592 95

13,491 B6A 70

1,387 19111
67, 465.16
210,670 55
137.357.94
255 053,88
BE 82581
264 334 08
243504279
2010078 14
51630210
B33.543.51

106.935.47

18 940 52
155.024.45
171.729.24
345 80190
329 990 55

40284673
208 685 57
M A3 14

17987 61
255 443 38
16088348

142.214.75
B8 397 82
119.852.50
38 477 84
379.462.21
2,833 301.27
& 583 16581

e

All departments All funds

Fundraising Expenses Adminstrative Expenses

i 23%

& mr el
L s

v Trend Cash (in Thousands) FQGE

$8.000

My 58400
lenls

Invesimenis
Accounts Recenable (Met)
Invenilory
Fioed Assets (Net)
Other Assets

Todal Assets

L]
0 ORAR ERIN 040 QSN RO BTN 08

Liabiies and MNet Assets
T - i  E R Lisbities

R0 1IN M 12
S Shart.term Liakilties

Accounts Payabie
Accrised Liabiles
Accnssd Taces
Deeferred Revenus
Qither Short-term Liabibies
Tolal Shorl-ierm Liabities
Laong Term Liabiltes
Total Liabies
Nt Asaats
Wiith Donar Resticions
Wifihced Droner Resiriction
Total Hel Asseis
Todal Liabiities and Ned Assets

v Nel Assets SOQ0

WA Danad REsMetions

Wathaut Donsd Resssctng

v Statement of Cash Flows - Indirect Method

v Expenses
B Cash fows Wom cperaling acties
= = Chang= In Net Assels
2,000,000
Dieprecistion
AGnE aton
Arcounts Receivabie
Grants Recehable
Prepaid Expenses
Irveniory
Orher Assels
Deferred Tax Assets
Accounts Pay sble
Deferved Revenue
Hher Liabiities
Tazes Payabie
Imierc oempary

$2.400.000
$1.600.000

£1,200,000

nseing Food Servoe  Fundreisng  Management  Outresch Youth Cenber

2,565,487 45
0.0

2 565,487 45

4,903,693.50
000

4,003 603 80

& Ganass

All prajects ar grants

T Clear + ﬁ fﬁ. B

Fundraising Efficiency

v FAS 117 - Statement of Financial Position

Primary Eniity
Vsl Endng
123115
Price Year

Primary Ensty
“ear Ending
1203116

Cument ‘ear Balance
TANSTAN 557420052

23158 908 71

S Q O

Primary Erity
“ear Enang
1236
Diference

1,747, 280.55
E4E,351.00
2.536,974.29
69,727.96
0.00

7B,

5,076 896 55

29
2,623,465 85
2,344 936 45

954,277 82
2,578,599 07
8,797,147 66
2,309, 474.24
11,100,62190

2323747 58
7086363, 49
2285 684.79
935207128

7,362 04806
28,162,040 54

6,612 045.06
26,383 592 &0
33
42

vear Ending
12131118
Actual

3528, 347.54

Change in Cash from Dperaling Activiies

000

0.0g
{2,536.974.20)
0.0
(23.928.59)
(69,727 96)
000

0.09
272.220.080
20,364,596
1,438 420,63
000

Hed cash used by Operating Activilies

Cash fiows from investing acliviies
Capkal Expenditures

Hed sales (purchases) of 3T invesimenis
Purchase of long ferm investments and cfher assels

Invesimen in Subsadiary
Met cash wsed by investing activiies
Cash fiows from financing acliviies
Dbt Froceeds
Met cash used by financing activities
Increase [Decrease] in Cash
Cash, Beginning Period
Cash, End of Perod

£08.965.13

16,534.03

272,22000
586 626,11
576,696 61
20,3%4.96
5485148
1,710, 759.17
37.780.45
1,748,548 62

S50,000.00

SO0

Frimary Eniky  Wallace Trust Enily
“fear Endin

9
1236
Actual

T85,825.10

0,675.72

16,534.03

1,747,280.59
5.574,792.52

30,675.72
[]

I
131,430.39

T,321,573.1

121,430.39

sage Intacct




Role Based Dashboard 12/31/16 All departments all funds Y Clear + -]:- @ g
VCFO All projects or grants

Program Efficiency Fundraising Expenses Adminstrative Expenses Fundraising Efficiency

70% 5% 23% $0.19

this year to date this year to date this year to date this year

T oo AFAr vaar
A3 Vs prior year

v Net Assets Q&1 v Trend Cash (in Thousands) S 2Q @ v CashBalance FSFOQUHW

Q40T 04:44 QA0BNT 04:44 40617 04:44

$60,000,000 3 58,000
General

540,000,000 56,400
Colson Initiative

$30,000,000 54,800 Eastlake

$20,000,000 3,200 Shoreline I
510,000,000 51,800 Founding Corpus

50 50 Rojas Endowment
With Donor Without Donor 01/31/1 02/28/1 03/31/1 04/30/1 05/31/1 06/30/1 07/31/1 08/31/1 08301 10/31/1 113011 12/311
Restrictions Restriction L] L] L] L] L] L] L] L] L] L] L] L] 30 52,800,000 57.000,000

v Revenue & Q& v Expenditures - Budget v Actual and Commits S 2Q ¥ v Expenses SFOQOGW

Sources 040817 04:44 040817 04:45
D4NDENT 04:44 ‘Wear Ending Year To | .
1213116 1213 53,000,000
Total Budget A
Expenditures EZ AHEN00
Personnel Expenses 243904379 1,807 359.59 631,684.20 51,800,000
) Professional Fees 2,010,078.14 1,769,031.46 241,046.68
Food Serviee o Program Expenses 516,903.10 476,030.15 40,872.95 51,200,000
| Cccupancy 683,843.51 543,929.12 134,914.39
General and Administrative Expenses $500,000
Advertising and Promotion 106,935.47 83 618.90 23,316.57 -

Counseling Services

Business Licenses and Permits 155,924.45 121,933.61 33,990.84
Conferences, Cenventions, and Meetings 171,729.24 171,711.33 17.91 o e nta :
Insurance 349 891.90 275715.34 74 176.56 Senice Gana
Office Supplies s ral
Office Supplies 329 ,990.55 298 624.09 31,366.46
Total Office Supplies 329 ,990.55 298 624.09 31,366.46
Other Expenses 1,259,443.35 786,422.37 473,020.98 :
: Taxes 160,983.48 125.882.30 35.100.68 » Approve Purchasing
» Capital Assets FoQim Travel Expenses 379,462 21 267 204.83 82,257.38 Transactions
b'_‘,lr Categﬂw Tntal General and Administrative Frnenaes 2033 3 27 2177 174 4R TR TR 79

sage Intacct

sellin Servi aising geme ach Cente

. . 30
Fundraising . Bad Debt Expenses 18,940.62 153,911.21 3,029.41 Coun Food Fundr Mana Oute Youth
} ‘= Youth Center

Management & General
Outreach




Company Type: Sales demo

'gg' ., Healthcare ] 2 Emma-Controlier  Help & Support

Role-Based . a» Manager 12/31/2018

Payable Amount Inter-Company Payable Cash On Hand

$458.875 b $8578 A $1991,001 4

-$4 683 vs. price month +38.578 vs. price maonth +553 210 vs. prior month

Vendor Aging Graph o OO & AP Trend

10162019 2312 ' 101672019 23:19

540 000

2432 000

1.30 A

2216,000
104,000

1- S
Lpge ke gt W28 L e ] NENZME 3QZIE 1212018

Vendors o] . Q8 m

Vendor Name Vendor Type ID Total Due Vendor name: Bill number Date Amount State

NS Commercial General and Lhilites £21,000.00 Byram Healthcare vioi1es 12/28/2018 $250.00 Paid
Prodigy Healthcare £9,500.00 Cambridge Medical Supply ViD1ea 12°28/2018 $1,260.00 Posted
Cambridge Medical Supply Healthcare $1,260.00 BiQ Wash VID167 12/28/2018 $250.00 Paid
Mckesson Healthcare $1,225.00 Entity V500 INOOS4 12M11/2018 $500.00 Posted
Co Flex Healthcarne $900.00 Entity V500 INOOS2 12/08/2018 $850.00 Posted
ExeriGen Healthcare £300.00 Entity W00 INOOS 12/06/2018 $850.00 Posted
Mediine Healthcare $200.00 Shore Waste Management Ic1001 12/06/2018 $4,500.00 Paid

Entity V500 INODS3 12/02/2018 $750.00 Posted
N Co Flex ViD129 101272018 $900.00 Posted
Posted Payments Qem Prodigy VD127 10/01/2018 $9,500.00 Paid
Meckessan Vio128 10/01/2018 £1,225.00 Paid
ExerEen VIO128 1040172018 £9,000.00 Paid
Vendor 1D Vendor name Payment status Payment method Payment date Payment amount BiD) Wash vioez 09/28/2018 $250.00 Paid

B Haslih, AAOLE L0008 m040 L2000 Daid

sage |Intacct




Role Based Dashboard
Y Controller

v Operating
Expense by
Functional
Category

040617 0451

Counselling Senices
Food Service

Fundraising

Youth Center

Managemant & General \
= Qutreach

v Revenues

040E1T 0451

Contributions

Member Fees ﬂ
Sales ,

Program Revenue
Grant Revenue

Service Fees
Other Revenue

» Security State Bank

» Approve Payments

FSFSQRW

12/31/16

040E1T 0451

Operating Revenue
Grant Revenue
Contributicns
Tuiticn
Member Fees
Sales
Service Fees
Investment Earnings
Other Revenue
Total Operating Revenue
Expenditures
Personnel Expenses
Professicnal Fees
Program Expenses
Occupancy
General and Administrative Expenses
Advertising and Prometion
Bad Debt Expenses
Business Licenses and Permits
Conferences, Conventions, and Meetings
Insurance
Office Supplies
Other Expenses
Taxes
Travel Expenses
Travel - Lodging
Travel - Meals
Travel - Transportation
Travel - Other
Total Travel Expenses
Total General and Administrative Expenses
Total Expenditures
Change In Met Assets
+ Met Assets - Beginning
Met Assets - Ending

All departments

v Stmt of Revenues & Expenditures

Primary Entity
Pricr Year To Date
1213115

Actual

133,246.32
2,023,878.73
1,600,1590.00

203,607.58
1,277,337.71
1,804,280.51

766,587.05

820,130.83

Actual

250,000.00
2,594,989.21
1,931,690.00

210,408.31
1,349,875.03
1,906,425.63

810,410.67

866,913.29

All funds

Y Clear + -ﬁ @ B

All projects or grants

&S QR

Primary Entity
Year To Date
12131116
Peried % Var

87.62
2821
7.30
3.34
5.67
5.66
5.71
5.70

8,629,258.73

9,920,712.14

12.36

1,721,285.34
1,521,673.64
453,568.33
506,558.88

79,106.54

14,011.62
115,353.39
151,682.59
243,729.19
245,755.64
730,884.44
119,089.20

105,205.05
65,333.75
88,935.11
23,290.13

282,764.04

1,982,386.65

1,807,359.59
1,668,412.27
476,030.15
535,490.30

83,618.90

15911.21
121,933.61
171,711.33
259,657.30
259,206.69
769,945.22
125,882.80

111,206.11
59,060.36
93,798.12
23,140.24

287,204.83
2,105,071.89

499
9.64
485
2.7

5.70
13.55
5.70
13.20
6.53

333393 3333 3333

6,185.482.84

5,582,364.20

2,643,775.89
30,551,964.77

33,195,740.66

3,328,347.94
33,195,740.66

36,524,088.60

v Cash Balance

' ¥a s
h & wa Q ﬁ )
Q40817 0451

General

Colson Initiative

Eastlake

Shoreline I

Founding Corpus
Rojas Endowment

50 52,800,000 57.000,000
v Statement of
Financial
Summary

OA0ENT 0451

SFTQRWE

Primary Entity
Year Ending
12131116
Current Year Balance
Assets
Cash and Cash Equivalents
Investments
Accounts Receivable (Met)
Inventory
Fixed Assets (Met)
Other Assets
Total Assets

7,321,573.11
23,805,269.71
9,750,320.09
313,088.69
4,124,186.68
2,310,272.22

47,624,710.50

Liabilties and Met Assets
Liabilities
Short-term Liabilities
Leng Term Liabilities
Total Liabilities
Het Assets
Total Liabilities and Met Assets

8,797,147 66
2,303,474.24
11,100,621.90
36,524,088.60

47,624,710.50

4

sage Intacct




Analysis Views “Cash Analysis

v Statement of Cash Flows - Direct Method

QANFAT 10234

Cash flows from cperating activities
Cash received from services
Cash received from contributions
Cash received from grants
Cash received from investments
Miscellaneous receipts
Cash paid to employees and suppliers
Total Cash flows from cperating activities
Cash flows from investing activities
Capital Expenditures
Met sales (purchases) of ST investments
Purchase of long term investments and other assets
Investment in Subsidiary
Met cash used by investing activities
Cash flows from financing activities
Debt Proceeds
Met cash used by financing activities
Increase (Decrease) in Cash
Cash, Beginning Period
Cash, End of Period

L]

Primary Entity
Year Ending
1231116
Actual

2,861,424.68
2,594,959.21
250,000.00
810,410.67
887,278.25
4.974,371.12

SoTQR

Wallace Trust Entity
Year Ending
1231116

Actual

0.00

0.00

0.00
464,058.26
7,877.44
3.960.16

2,420,731.60

467,975.54

0.00

0.00
{598,985.13)
0.00

0.00

0.00
{498 651.26)
0.00

{698,085.13)

1498,651.26)

16,534.03

30,675.72

16,634.03

30,675.72

1,747,280.59
5,574,292.52

0.00
121,420.39

7,.321,573.1

121,420.39

v Statement of Cash Flows - Indirect Method

OAFNT 10:34

Cash flows from cperating activities
Change In Met Aszets
Change in Cash from Operating Activities
Depreciation
Amuortiz ation
Accounts Receivable
Grants Receivable
Prepaid Expenses
Inventory
Other Assets
Deferred Tax Assets
Accounts Payable
Deferred Revenue
Other Liabilities
Taxes Payable
Intercompany
Met cash used by Operating Activities

Primary Entity
Year Ending
12/3116
Actual

3,328,347.94

0.00
0.00
(2,536,974.29)
0.00

(23,828.59)
(69,727.95)
0.00

0.00
272,220.00
20,364.96
1,439,479 63
0.00

0.00

SFTQOW

Wallace Trust Entity
Year Ending
12/3116

Actual

285,925.10

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
182,050.44
0.00
0.00

(898,616.25)

182,050.44

12/31/16

v Cash Balance

QAOFNT 1037
57,000,000
55,800,000
54,200,000
52,800,000
51,400,000

50

General Colson Esaztlakes Shoreline

Initiative

v Cash Balance Monthly with Trend Lines
04077 10:34

Month Ending

103116

Actual

Month Ending
11/30M6
Actual
Cash and Cash Equivalents
Operating Cash
Payroll Cash
Petty Cash

Undeposited Receipts

5,240,793.98
986,674.03
20,728.72
1,000.00

6,397,290.24
918,351.28
21,113.50
1,000.00

Y Clear +¢@ g

STQRW

Founding
Corpus

Raojasz
Endowment

SO QR

Month Ending
1243116
Actual

Quarter Ending
1273111
Tren

6,579,915.06
840,608.60
21,465.84
1,000.00

Total Cash and Cash Equivalents

7,249,196.73 7,337,755.42

7,442,993.50

L]

v Cash Projection as of Today

QANOTIT 1037

Account

PETTY CASH--ONHAMD

B01--Zecurity State Bank - Checking Main
BO2--Security State Bank - Payroll

UNMDEPOSITED RECEIPTS--SUSPENSE ACCOUNT
Tetal Balance for all Checking Accounts

Account No

31264495
31243576

Current

Payables (0-30)

#F < Q8w

Past Due
(31-60)

Past Due
(=60}

Grand Totals 17,150.00

17,150.00  293,685.00

Current

Receivables (0-30}

Past Due Past Due
(31-60) (=60}

Grand Totals 0.00

0.00  798,447.00

sage Intacct




e m

Student Enroliment e s Avag Tuition per Student YV E&®W  Annual Tuition Total Y W Volunteer Hours

1,515 $1,092 J $1,655,094 4N 8,584 N

this year i i thiz year this year this year
+43 vs. prior year =517 w=. prior year +%21,000 vs. prior year prior year

IS THE TEAM HITTING THEIR GOALS?



Analysis Views 12/31/16 all departments Y Clear + Q fﬁl g
VBudget POSitiDn All funds All projects or grants
v Dept Comparison Budget to Actual View F QL0

QAOFN7 10:29

Departments “
Counseling Services “fouth Center Food Service Outreach Management & Ge
“Year Ending “Year Ending Year Ending fear Ending “fear Ending
1213116 12/3116 1213116 1213116 1213116
Budget Actual Budget Actual Budget Actual Budget Actual Budget

Revenues & Expenditures
Operating Revenue
Grant Revenue 250,000.00 250,000.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Contributicns 61,146.75 347 814.15 66,065.23 51,660.21 32,013.83 25,033.53 46,584.78 3642736 0.00
Tuition 0.00 0.00  1,930,000.00  1,931,620.00 0.00 0.00 0.00 0.00 0.00
Member Fees 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 267,799.53
Sales 0.00 0.00 0.00 0.00 | 1,722,145.61 1,349,875.03 0.00 0.00 0.00
Service Fees 71942217 548,800.79 469,516.41 367,142.53 688,358.11 538,267.86  578309.52 45221445 0.00
Investment Earnings 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 1,112,524.40
Other Revenue 501,838.02 392 416.90 165,555.80 129,457.44 186,723.31 146,009.72 254 526.73  199,023.23 0.00 [

4 ]

v Statement of Revenues & Expenditures - Actual & 20Q #m v Expenditures Budget to Actual by Month FoOQom
Vs Budget Q4077 10:30

QATTAT 1023

‘fear Ending AL
12131118 51,120,000
Original Budget Tt Mid-YT Recast Til
Operating Revenue $£40,000
Grant Revenue 250,000.00 250,000.00
Contributions 3,939,196.63 4,625,149.09 Sl
Tuiticn 0.00 1,950,000.00 §280.000
Member Fees 228,082.38 267,799.53 '
Sales 1,466,735.31 1,722,145.61 50
Service Fees 2,091 417.00 2,455 ,606.21 Month Month Month Month Month Month Month Month Month Month Month Month
Investment Earnings Endin Endin Endin Endin Endin Endin Endin Endin Endin Endin Endin T
Dividends 48,602.92 57,066.34 [} ] a a a a g 9 9 g g Date
Bank Interest Earned 4 927 68 578572 01431/ 02/28¢ 03431/ 04730/ 05/31/ 06/30/ OT/31/ OB/31/ OBV30Y 104317 114300 12731
Realized Gain (Loss) Investments 691,261.18 811,634.06 18 18 18 18 18 18 18 18 18 18 18 18
Unrealized Gain (Loss) Investments 202 735.02 238,038.28
Total Investment Earnings 947 526.80 1,112,524.40 :
Other Revenue 944 73239 1,108,643.86 Expenditures Budget to Actual Trend SoQLm
Total Operating Revenue 9,867, 180.41 13,491,868.70 40717 10:30
Expenditures
Personnel Expenses %1,400,000
Salaries 1,181,458.06 1,387 191.11
Bonus and Incentive 57 460.35 67,466.18 51,120,000
Life Insurance Premium 179,426.56 210,670.99
Retirement Matching 116,086.56 137.357.94 §840.000
Health Ins. Premiums 217 261.02 255,093.68 $550.000
Other Employee Benefits 74,033.97 86,925.81 :
Payroll Tax 250,685.10 204 .333.08 $260.000
Total Personnel Expenses 2,077 .311.62 2,439043.79

Professional Fees 1,711,965.18 2,010,078.14 50
Program Expenses 440 24170 516.903.10 Month Month Month Month Month Month Month Month  Month Month  Month  Month

Cceupancy A2 423 48 583 84351 Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending Ending To
General and Administrative Expenses 01731/ 025289 03/31F 04/30F 057317 08730/ 07F/31/ 08/31/ 0@/307 106317 11730/ Date

Advertising and Promotion 91,075.96 106,935 47 ' 1@ 1 W@ 18 16 18 18 18 16 18 123V S@ ‘ mtacct

Bad Debt Expenses 16.131.59 18.940 62 16
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Grants
2013-15 Health Initiative 1 Grant Award
2015-17 Health Initiative 1 Grant Award
Rural Health Metwork

Total Grants

Revenue
Incepticn To Date
123115
Award Amount Revenue

GO0, 00000 558,246 .32
500,000.00 25,0
10,000.00

1,110,000.00 653,246.32

Femaining Draw

41 753 65
375,000.00
10,000.00

426, 753.65

GRANT MANAGER VIEW OF ONE PROGRAM.

Expenditures
Inception To Date
123115
Expenditures

206,407 76
0.00
32.17

206,439 93

Remaining Funds

351.3358.56
125.000.00

32 17)
476.606.39




M Dashboard Reports General Ledger  Accounts Receivable  Order Entry

End Of Month Reporting

Compal

Accounts Payable

v Calendar 30

June 2017

We

v Intacct Collaborate

JPost  [BiFile % Link @ Snapshot

AP Bill: 3342 — Joanna Drake
(@Drew Jacksan This does not look right to me. | think this should be split differently. Please check it out Thanks!

Comment - Like - yeslerday at 5.02 PM

v General Ledger Expenses

sraTaa

=
=
=

PostedDt  DocDt Doc Memo / Descripion Department  Location Debt  Credt Balance
6000 - Benefits- Health Insurance (Balance Forward As of 02/01/2016)

02012016 02012016 Bil - Blue Cross 10
02012016 02012016 Bil - Blue Cross 20
02012016 02012016 Bil - Blue Cross 0
02012016 02012016 Bil - Blug Cross 40
022272016 02222016 Bil - Blue Cross 10
02222016 Q2222016 Bil - Blue Cross 20
02222016 022222016 Bil - Blue Cross 30
02222016 Q2222016 Bil - Blue Cross 40 500.00 4,000.00
Totals for 6000 - Benefits- Health Insurance 4,000.00 0.00  4,000.00

@110 - Office Expense- Internet Services (Balance Forward As of 02/01/2016) 0.00

ARRABALE AR AL AAL AR AR An A

v Locations Q &
Location 1D Location Name Manager
100 Division 1 Joanna Drake
200 Division 2 Bill Lumbergh
700 Portiand Nina McEnroe
800 Augusta Joanna Drake
300 San Diego Nina McEnroe

500.00 500.00
500.00 1,000.00
500.00 1,500.00
50000 2,000.00
500.00 2,500.00
500.00 3,000.00
500.00 3,500.00

55555555

Parent Name

Entity £10 - Equipment Share
Entty #10 - Equipment Share
Entity £20 - Maine

Entity #20 - Maine

Entity #30 - Caifornia

Privacy Policy | © 1088-2017 Intacct Corpomiion

FCOUE

A

v

o

Purchasing  Fixed Assets  Cash Management

v Closing Checklist

-

Menthly Checklist
v GL Cash Accounts

BTRTER

PostedDt  Doc Dt Doc Memo / Description

1000 - Cash In Bank (Balance Forward As of 11/012016)

1012016 1012016 3479 AR Pymt . Texas Alarm
Company

1110172016 AR Pymt - A1 Securiy

HO12016 7239473

R016  N0IR01E 7204723 AR Pymt - American
Security and Control
AR Pymt - Tri Star

- 10 Inter-Entty

Receivable Due From - 30

10172016
1012016

1012016
o206

393879437

12016

v AP Ledger

BrNTHR

Based on; Document date
Vendor

ni2es

As of date; 03/082016

Date Document
VEN-000039 - Allstate Insurance
VEN-000016 - American Express 02012016
VEN-000021 - Blue Cross 0210172016
02012018
02222016
Total For Blue Cross

WFNLANAANAT . Rive Sky Pradar
{

v AR Ledger

WBrATHR

Based on; Document date As of date: 03/08/2016

Customer Date

CUST-00123 - A1 Security Supply 021012016
02032016
02032016

MINAPNIR

Document

INV:0177
12706740832
Tolal for A1 Securty Supply

CUST-00103 - AMC Theaters Mercado
20

020172016

0211572016
NINRNNIA

INV-001081
IHLARIAGR

{

v Trial Balance

wsTRTER

Opening balance
on 051012017
657482852
$96.237.25

Inventory Control

User Defined

+RHE8 .

BE

SCQBE
Credit Balance
4,571,360 52
4,576.960.52
4578.748.52
4579.64152

458312952

348800 457964152

560000 457404152

FCQRE

Memo Charges £
Balance forward

Balance forward
2,000.00
2.000.00

Ralanca farward

Reference Memo
Balance forward

POE2016-01 Thanks for your business!

Balance forward

Concession Suppber - foced gty 10 100 qua +
foncaeinn Sunnkir . firad oty n 100 na

]
SoQBE
Closing balance

on 053172017

6,577 478.52
996,237.25

credt  Adjdebil  Adjcredt
3,700.00 0.00 000
0.00 0.00 0.00

sage Intacct
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solver

4 ;
Inventory Analysis

Entity Year

WA

All

s

Inventory Value

Order Cycle Time

29.5 29.5

293
286 28.8
202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111

Product wise Inventory value

Strong Man 307.5K (5.9%)
Tutti Frutti 307.8K (5.9%)
Protein Boost

Crinaretar 208 QK (S QoL
Superstar 308.9K (5.9%) phioEmpr

ody Fuel 4
1.2K (6.0%) Vita Power
343.2K (6.6%)

B
31
Sweet Monster

313.1K (6.0%)

Top Sport 315.2K (6.1%)

- ) Geysir 335.1K (6.4%)
Spring Water

Tender Flow 334.9K (6.4%)
Veggie Dream 327.3K (6.3%)

Inventory Trend

e g ™ 43 44K 439 443K 4K
A00K 433K 430K 419K 431K 423K 430K 427K

350K
300K
202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112

Inventory Efficiency Ratios

® Average of inventory to sales ratio @ Average of inventory turnover rate

P
o
w
w
-
n
-
o
>

=]

Order Accuracy Trend

® Average of perfect order rate prct @ Average of order picking accuracy prct

100
97.7 97.7 979 98.0

975 975 976 976 97 7: - 97.9
& & G Pl * e

95 s 5 4 065 c e 96.6 96.6 966 ac A
96.0 96.2 96.0 96.2 96.4 96.5 96.5 96.5 96.6 R0 +2.0 96.4
90
202101 202102 202103 202104 202105 202106 202107 202108 202109 202110 202111 202112
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Current Previous

Current Ratio: ] 0.00 3.16
Top 5 Customer 46% 46%
Staff Rano 44%5 47%
Benefit Ratio 29% 31%
Admin Ratio 14%% 14%
AR Ratio 19%% 15%
AP Ratio 20% 12%

Debt 112 000 114,000
AP: 36,200 15,900
AR 129 800 159 600
LOC: 50,000 75,000
EE head count 315 37
Payroll per month 237,876 255671
Payroll %o of rev 47% 61%
Revenue goal 22839467 1.748 360
% to Revenue goal 41.64% 31.88%




Outcomes YSample NFP Metrics

# Meals Served

238,005

this year

12/31/16

Y Clear + ﬁ @ B
Total Program Ex =~ <#®

b $4,805,574

-10.50% vs. prior yea +$304,699 vs. prior yea

#+ ulients Served

4,954

this year

Volunteer Hours

8,084

this year

+294 vs. prior year

v Program Exp with per Client Cost [Financial & Statistical View]

QATNT 10:58

Expenditures

Personnel Expenses

Professional Fees

Program Expenses

Occupancy

General and Administrative Expenses
Total Expenditures

Clients Served
Cost per Client

v Clients per Program

OA07HT 1058

Counseling Services
Youth Center

Food Service

Cutreach l

ad 1,200

Counseling Services
Year Ending
12131116
Departments

Program Services

Youth Center
Year Ending
12131116
Departments

120311

761,938.66
G84,446.53
160,321.88
117,969.69
459,.234.97

Food Service
Wear Ending

Departments

Qutreach
Year Ending
6 12131116
Departments

322,126.50
282,305.24

83,239.43
187,303.85
24998041

All Departments
Year Ending
12131116
Departments

74,536.72
256,602.15
163,307.38

50,756.85
349,697.96

Qutreach
Year Ending
12131116
Departments

33,240.52
157,756.28
59,161.46
86,833.29
234 814.40

All Departments
Year Ending
1213116
Departments

1,211,842.40
1,381,110.20
476,030.15
442 863.68
1,293, 727.74

2,183,911.73

1,124,955.43

394,901.06

501,805.95

4,805,574.17

2,263.00

474.00

1,551.00

266.00

4,554.00

965.05

237332

576.98

2262.43

1,055.24

SCQ oW

1,800

2,400

3,000

v Volunteer Effort by Program

OA07NT 1056

5,000

4,800

3,600

2,400

1,200

0
Counseling
Services

Youth Center

SCQ oW

Food Service

Outreach

v Meals Served per Site

0A07TNT 1056

Readuville

Smithwick

SCQ oW

sage Intacct




& Emma- Controller  Help & Support

OUtCOI’T‘IeS ~| Sample Assisted/Senior Living Metrics ¥ 12/31/2018 fl | Operating Locations

Reavenus Revenue per Occupied Unit Occupancy Rate

8554202 A $7697 A 82%

+846 431 vs, pricr month +3118 va. prior month

Profit and Loss - with Unit Metrics

10162019 2313

SoOsm

Riverside Springfigid Accord Healih Dower Fairfigld Union Health Sterling Healthcare Valley Heallh System All Locations
Montn To Date Montn To Date Monitn To Date Monin To Date Montn To Date Montn To Date Monin To Date Manin To Date Montn To Date “vear To Date
1213172018 12312018 12312018 123172018 123172018 1273172018 123172018 123172018 123172018 123172018
Actual Actual Actual Arctusl Actual Actual Actual Actual Actusl Actusl
Mat Income (Loss)
ncoma (Loss) before Provision fior Income Taxes
Gross Profit
Ravenua 109,103.63 173 88678 282 88041 T1.206.02 87, 740.97 150,046 89 58,110.27 54 046.00 554 202 57
Cost of Revenus 1.883.58 447540 5,458 08 1.280.34 1.586.80 2.8T6.20 1.126.04 1.061.84 11.523.06
Grogs Prost ' 10712005 169,411,385 27653143 70,007 58 B5.163.11 156,170.69 58.093.23 5208416 E4Z 6T 51
Qperaling Expenses
General and Adminisirative Expenses 8.331.19 15.661.08 24,582 2T 485263 625593 11,208 56 3.925.74 361843 4373500
Marketing and Adverising Expenses 1.733.58 2.798.14 45172 1.031.80 1.303.32 233512 B17.86 75384 843854
Depreciation and Amorizalion Expense 303377 463425 766802 1.805.65 228081 4086 46 1.431.26 1.319.22 14,504 56
Payroll and Relaled Expenses 5374107 82.082 46 13583353 3158568 40,402 50 7238858 25.353.68 23.368.91 256,944.70
Utilities and Facilities 5.850.85 893749 16.288.34 1388230 14,798 68 29,280 92 14.260.28 13841 TAITIE
Operaling and Maintenance Expendes 5,847 B4 12.22017 2111781 407560 5148 M 11,0731 4580 54 4277 66 4144572
Taxes and Insurance 303377 463426 766803 1.805.64 228081 4,086 45 1.431.26 1.319.21 14504 55
Total Operating Expenses 82,561 BT 131,877 85 Z18.088.72 5953830 7247056 135,058 86 52.200.62 48 501 48 453 85168
Otner Income [Expense) (1,516.88) (2.317.13) (3.834.02) (902 82) {1,140.40) (2,043.22) (T15.63) (659.61) (7.252.48)
Income (Loss) before Provision for Income Taxes 3041 35,116 .40 54 607 60 9 565 46 12,582 15 19,067 61 407668 3 B23.07 8157535
ncome Taxes ) 260037 37220 BETIET 1E4TED 195408 IE0ZET 122680 113076 1243280
Het Income (Loss) 20,440 82 31,144 20 48,035 12 80177 10,597.17 15,564.94 2,850.18 269231 69,142 55

Mumber of Occupeed Units 1200 3000 11.00 2300 o.00 1000 T200

Mumber of Avalable Units 2300 a7 o0 -11 DD 2700 : 1‘ i1} ..2 oD 8700
Gecupancy Rate : 9108 % 85715 162% 8519 % 8182 % 8333 % 1275 %
RevFPAR 7.560.29 754838 5,082 64 6,750.00 5,850 63 5283 57 450383 637014

Payor Mix BNy Oeccupancy Rate
LSQam

10162019 23:13 ’ 101672019 2313
Private Insurancs OTA2018
-, " - - €%B%-- . ”"—"—_..__ . ..., >




OUtCOI’T‘IeS | Sample Dental Group Metrics

Revenue

$5,086,534 4

Profit and Loss - by Location

10162019 23:15

Ravenue
Revenue - Services

Total Revenue

Caost of Revenue
Cost of Goods Sold

Taotal Cost of Revenue

Gross Profit

Operating Expenses
General and Admnistrative Expenses
Marketing and Advertising Expenzes
Dapraciation and Amonization Expanse
Payroll and Relaled Expenses
Utilities and Facities
Operating and Maintenance Expenses
Taxes and Insurance

Taotal Operating Expenses

Other Income (Expense)
Omer Expenses

Tatal Other income (Expense)

Income Taxas

Met Income (Loss)

Payor Mix

10M62019 23:15

Riverside
Month Ending
12312018

ol
107,120 05

8.321.19
173358
3,083.77
53.741.07
5.850 85
6,847 B4
303377
82,561.87

(1,516.89)

Mumber of Treatments

gs

Springfield
Month Ending
12312018

169,.411.38

15 661.08
278814
4,634.25
B2.082 46
8,937 49
12.220.17
463426
131.077.85

(2,317.13)
23

t

+45 vs. prior maonth

e

Accord Health (AT}
Month Ending
1213112018

Accord Health
Montn Ending
12312018

27653143

2498227

4.531.72

7,668.02

13583353

1,500.00 16,288.34
2,050.00 21,117 81
0.00 7,668.003
218.086.72

(3,83402)
13.834.02)

Revenue per Treatment

12/31/2018

Number of Dentists

™,

+812 vs. prioe month

Dover
Month Ending
1213172018

Fairfighd
Month Ending
121312018

1,586.86

1,586.86

70.007.58 86,163.11
495263
1,031.80
1,805.65
3198568
13,882.30
4.075.60
1,805 64
_58.538.30

625503
1,303.32
2,280.81
40,402 80
14,798.68
514811

(902 82)
1802 82)

Unicn Health

Moath Ending

1213112018

1.200.00

1,850.00
0.00

3.050.00

0.00
0.00

Union Healih (All)
Month Ending

il | Operating Locations

Rewvenue per Dentist

& Emma - Controller

$844,230

Sterling Healthcare
Month Enging

12312018 12/31/2018

&880
2.876.20
156.170.69

A

1,126.04
56,993.23

11.208 56
233512
4,086 46
72388 58
20,580 58
10737
4.0B6 45
135.059.66

3925.74
817.86
1431.26
25,352.68
14,260 28
498054
143126
_52.200.62

(2,043 22)
{2,043 33)

(715.63)
{7 15.63)

Valley Health System
Manth Ending
123112018

1R e
1,061.54
52,984 16

381543
75384
1,319.22
23,368.81
13,844 21
4,277.66
1,319.21
48.501.48

(659.61)
(B50.61)

Help & Support

SoOsm

All Locationg
Manth Ending

12312018

ALEZAA
11,523.06
542,679 51

43,735 00
5.438.54
14,504 56
256,544 70
TA2TIE
41 44872
14,504 05
45385168

(7,252 48)
(1,252 48)

2 60037
$20.440 92

Privabe Ingurance

70
£31.144 20

Prrvate Pay

_ B,57457
$48,035.12

$(3,550.00)

1,547 69
BT IT 1058717

Patient Visits

10482018 23:15

400

07312018

0.00
$(3,050.00)

EF12018

1,226.80
52,850,118

350267
$15,564.94

UWIN201E 10312018

1,130.76_
$2,692.31

1173072018

&

£3

1243280 _
$69.142 55

Qe

1273172018

sage Intacc




High-level view
Organized

> od to audience

CONTENT
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Avq # of Gifts per Donor V 2@ W Net Per Active Donor

3.21 AN $531 A

thia vear thia vear
+0.72 v=. prior vear +2208 vs. prior vear

Cost per § Donated Fundraising Cost per Donor

this vear this vear /
-$0.04 vs. prior year +317 vs. prior vear /

CLEAR AND CONCISE

INSETrOo&CO



Make it visually appealing

Consider font size and
highlighting or spacing

- Design choice
>

VISUAL

~ INSEero&co



Contributions by Campaign
O7F/06/21 14:57:31

He=althy Tomwornrosws
Templeton Exxpansion
Hartwedl Cemter

Dutreach Campasgn

800,000 1,500,000 F2,400, 00 3. 200,000

Contribution Trend
O7FDE21 145731
SO0, 00D
S320, 000
S240, 000
S 160, 000
F20.000
b=1n]
Maonth M onti MMaonth B vt Mamth ranth honth Manth A ont
Endireg Ernding Endirng Ernding Ending Ending Emnding Endireg Ernding

013101 0228 o420/ OS3101 0EE0Yd o761 083101 0e0R0ord 1ovE141
4 4 4 4 4 4 4 4 4

POINT IN TIME VALUE OR A TREND VIEW<¢

S, 000, 00

hiomth
Ending
11,2051
4

MManth
Endireg
12/31M

4
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Visual presentation of

performance indicators

Track I<ey me’rncs and
es/Inefficiencies

Y

BENEFITS OF A DASHBOARD

- 1INSEro&Cco



Able to Identify and correct
negative trends

Abllity to make more informed
decisions

>gles and organizational

OUTCOMES OF A DASHBOARD

- 1INSEro&Cco



NO surprises
Fosters collaborative thinking

N

> d communication

LONG TERM RESULTS OF A
DASHBOARD

~ INSEero&co



SUCCESS

INSEro&CO
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EXECUTIVE REPORTING

=

INSETro&CO
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Table of Contents
Balance Sheet
Compared to Prior month, PY end or PY
~ Profit and Loss — MTD and YTD
>
-

STANDARD REPORTING PACKAGE

INSEro&CO







Accounting system

Does it provide you with flexibility to design
your financial statements?

Does it allow you to automate creation of
a dashboarde

>

AUTOMATION

- 1INSEro&Cco



Evaluate and modify your Dashboards and

Financial Reporting packages

Prepare for multiple re-iterations the first few
months

Review and update at least annually
> ew automation is available
> nangede

EVALUATE AND MODIFY

INSEro&CO



ACCOUNT —
ASSESSMENT | " ee o enaes

» Visit

- 1INSEro&Cco


http://www.inserocpa.com/outsource

10/26/2021 — Budgeting and Payroll Automation

nd Expense Management

inserocpa.com/events

INSEro&CO


http://www.inserocpa.com/events

Thank you for your attendance at today’s program.

or more information regarding the topics discussed today, please feel free to contact:

frina.lang@inserocpa.com

www.inserocpa.com

INSEro&CO


mailto:trina.lang@inserocpa.com
https://inserocpa.com/
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