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HOUSEKEEPING
 This session is being recorded.

 Slides and recording will be sent to you after the session concludes.

 In the event of technical difficulties, please bear with us!

 If you have a question, please use the Q&A button at the bottom of your screen.
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Disclaimer

These materials were prepared solely for the purpose of general education. They are distributed with the 
understanding that Insero & Co. CPAs, LLP and its Partners and employees are not engaged in rendering 
legal, accounting, or other professional service as part of this presentation. Statements and opinions are 

those of the presenters or participants only. This presentation may be recorded and published without further 
notice.

The information contained herein is general in nature and based on authorities that are subject to change. 
Insero & Co. CPAs, LLP guarantees neither the accuracy nor completeness of any information and is not 

responsible for any errors or omission, or for results obtained by others as a result of reliance upon such 
information. Insero & Co. CPAs, LLP assumes no obligation to inform the reader of any changes in laws or 

other factors that could affect information contained herein. This publication does not, and is not intended 
to, provide legal, tax or accounting advice, and readers should consult their advisors concerning the 

application of laws to their particular situation.



DASHBOARDS

A simplified visual graphic that displays key 
performance information or indicators



WHAT’S FIRST.
KNOW YOUR AUDIENCE

Who is this designed for?
What are they focused on?



WHAT’S NEXT? 
ASK QUESTIONS AND LISTEN.



WHAT TYPE?

MANUAL UTILIZING EXCEL

OR

AUTOMATED UTILIZING YOUR 
ACCOUNTING SOFTWARE



DASHBOARDS 
CATEGORIES

Operational – immediate performance

Analytical – identify trends

Strategic – tracking key performance indicators



POLLING QUESTION #1

What accounting system are you 
currently using?



OPERATIONAL 
DASHBOARDS

Financial

Role based 

Compliance



FINANCIAL DASHBOARDS

Condensed Financial Statement

Payroll compared to revenue

Revenue trends

Cash availability





Financial results - YTD May 2021
Revenue Actual Budget Variance

Jan 394,988 381,950 13,038 
Feb 430,271 421,950 8,321 
Mar 506,097 546,950 (40,853)
April 417,004 446,950 (29,946)
May 535,607 421,950 113,657 
YTD 2,283,967 2,219,750 64,217 

Summary P&L
Thru May 2021 Actual Budget Variance
Revenue 2,283,967 2,219,750 64,217 
Gross Profit 2,194,053 2,140,500 53,553 
Expenses 1,767,642 1,842,020 (74,378)
Other Income (exp) 3,885 5,000 (1,115)
Net Income 430,296 303,480 126,816 

Payroll as a % of Revenue Total Payroll Revenue Percentage
January 244,930 424,255 57.7%
February 221,736 430,271 51.5%
March 250,418 506,097 49.5%
April 255,671 417,004 61.3%
May 237,878 506,340 47.0%
Total 1,210,633 2,283,967 53.0%



OTHER EXAMPLES:

Focus on specific performance metric’s or 
values:

Employee Headcount

People/clients served





ROLE BASED DASHBOARDS

Focused information for a specific role:

Executive

Program manager/Divisional leader

Person responsible for Cash management



















IS THE TEAM HITTING THEIR GOALS?





COMPLIANCE 
DASHBOARDS

Measure a defined measurement for external 
reporting or compliance:

Bank reporting or borrowing needs

Grant submissions



GRANT MANAGER VIEW OF ONE PROGRAM.





ANALYTICAL 
DASHBOARDS

Use of pivot tables so you can slice and dice 
the information







STRATEGIC DASHBOARDS

Define KPI’s and  goals

Used to align department performance or goals 
to overall business strategy.











CONTENT

 High-level view
 Organized
 Targeted to audience



CLEAR AND CONCISE



VISUAL

Make it visually appealing
Consider font size and 

highlighting or spacing
Design choice
Minimal distractions



POINT IN TIME VALUE OR A TREND VIEW?



BENEFITS OF A DASHBOARD

Visual presentation of 
performance indicators
Track key metrics and 

efficiencies/inefficiencies
Saves time



OUTCOMES OF A DASHBOARD

Able to identify and correct 
negative trends
Ability to make more informed 

decisions
Align Strategies and organizational 

goals



LONG TERM RESULTS OF A 
DASHBOARD

No surprises
Fosters collaborative thinking
Structured communication



SUCCESS



POLLING QUESTION #2

Does your accounting system provide you 
with the reporting you need?



EXECUTIVE REPORTING



POLLING QUESTION #3

Do you currently produce a defined 
monthly financial reporting package to 
management?



STANDARD REPORTING PACKAGE

 Table of Contents
 Balance Sheet 

 Compared to Prior month, PY end or PY
 Profit and Loss – MTD and YTD

 Compared to PY
 Compared to budget

 Profit and Loss – YTD compared to Prior YTD(annually)



BUDGETING

Budget by month that rolls 
up to a total annual budget

Include by category an 
assumption page to 
reference

Include detailed support for 
key accounts like revenue 
and  payroll costs



AUTOMATION

Accounting system
Does it provide you with flexibility to design 

your financial statements?
Does it allow you to automate creation of 

a dashboard?
Can you export?



EVALUATE AND MODIFY

 Evaluate and modify your Dashboards and 
Financial Reporting packages
 Prepare for multiple re-iterations the first few 

months
 Review and update at least annually
 What new automation is available
 How has the business or agency changed?



COMPLEMENTARY 
ACCOUNTING 

ASSESSMENT

 1:1 consultation to discuss your accounting 
functions including dashboards and executive 
reporting

 Free of charge, no obligation

 Visit www.inserocpa.com/outsource to sign up

http://www.inserocpa.com/outsource


UPCOMING WEBINARS

 10/26/2021 – Budgeting and Payroll Automation

 12/14/2021 – Receipt and Expense Management

 Visit inserocpa.com/events for more information

http://www.inserocpa.com/events


THANK YOU

Thank you for your attendance at today’s program.

For more information regarding the topics discussed today, please feel free to contact:

Trina Lang

trina.lang@inserocpa.com

(800) 232-9547

Insero & Co. CPAs, LLP

www.inserocpa.com

mailto:trina.lang@inserocpa.com
https://inserocpa.com/
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